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A GREETING TO MEN WITH A MISSION 


Every Local Agent has a public mission to perform in connection 
with his daily work. The extent to which he is serving can best be meas- 
ured by the proportion of insured and uninsured property owners tm 
his community. 


The National Association of Insurance Agents is helping local 
agents better serve their publie and so perform their mission more 
effectively. 


The Home Insurance Company of New York is endeavoring to do 
its share by* providing various forms of ‘insurance, by carrying large 
lines and by maintaining for the protection of policyholders the great- 
est cash assets of any fire insurance company in America. 


THE HOME ‘comeasy NEW YORK 


Elbridge G. Snow, President 
New York Office: 56 Cedar Street 





Aircraft, Automobile (Complete Cover in Combination Policy), Earthquake, Explosion, 
Fire and Lightning, Hail, Marine (Inland and Ocean), Parcel Post, Profits and Commis- 
sions, Rain, Registered Mail, Rents, Rental Values, Riot and Civil Commotion, Sprink- 
ler Leakage, Tourists’ Baggage, Use and Occupancy, Windstorm. 









STRENGTH REPUTATION SERVICE 
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An insurance company which, in the face 





of extraordinary losses, pays its just obligations, 
is sound financially and morally. And a com- 
pany that is financially and morally sound is the 


only company worth representing. 





Eighty Maiden Lane 





HENRY EVANS 
Chairman of the Board 





Western Department 
J. R. WILBUR, 2nd V. P. 
332 So. La Salle Street 
CHICAGO 





Photos by Underwood & Underwood 
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Pacific Coast Department 
C. E. ALLAN, Secretary 
Insurance Exchange Building 
SAN FRANCISCO 





SAN FRANCISCO TODAY 


1s u city rebuiit with the aid of The Continental 


“The Continental, New York, N. Y. 
Paid all claims in full upon adjustment, without even cash discount. 
claimants courteous and entirely satisfactory. Only four other companies settled on 
this basis, except a few whose losses were nominal.” 


Treatment of 


(Best’s report on San Francisco fire). 


Let it be remembered that in every large 
city of the country, the conflagration hazard is 
real and imminent. 


Continental agents have perfect confidence; 
they represent an American company with a 
perfect record. 


The CONTINENTAL Jnsarance Co. 


New York City 


J. E. LOPEZ 
President 


Cash Capital—TEN MILLION DOLLARS 


Canadian Department 
W. E. BALDWIN, Manager 
17 St. John Street 
MONTREAL 
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Los Angeles Opens Gates To 
Insurance Agents With Reception 


And Pomp Accorded Dignitaries 


President Cox Lands Convention Prominently in 
Local Papers—Elliott Potter, of The Fire- 
men’s of Newark, Greeted Cordially By 
National Association’ Executives— 
Many of “Old Guard” Not Pres- 
ent—San Francisco Sends 
Fine Delegation to 

Meeting. 


By CLARENCE AXMAN 
(Special to The Eastern Underwriter) 


Ambassador Hotel, Los Angeles, Sep- 
tember 14.—The annual convention of 
the National Association of Insurance 
Agents really opened with a get-togeth- 
er dinner last night at which seven hun- 
dred guests had a good time. Los An- 
geles has extended wide its longest 
arms of hospitality in greeting. It be- 
gan this greeting when a committee 
went to the railroad station to welcome 
President Fred J. Cox and his party of 
Eastern and Southern pilgrims. 

Mr. Cox and his fellow long distance 
travelers got as warm a welcome as if 
they had been the Prince of Wales and 
the King of Belgium and their suites. 

In fact, speeches were in order, to 
say nothing of interviews for the news- 
papers. Fred, like the trained diplo- 
mat that he is, gave the “Los Angeles 
Times” an interview, telling how glad 
he was to have arrived in the City of 
the Angels, and added that although 
he had only a glimpse of it there was 
no finer country in his opinion in the 
world. 

That was sufficient to land the ag- 
ents’ convention in a prominent posi- 
tion in every local newspaper, a pretty 
dificult matter because the 
Arbuckle case is taking up most of the 
room in the news columns hereabouts. 

When the convention got together 
in first session this morning it was seen 
that the chief executives of the com- 
panies in San Francisco, had arrived 
almost en masse, only Charles J. Hol- 
man, president of the California, being 
missing. Although he had been look- 
ing forward to attending the conven- 
tion other business called him to his 
old happy hunting grounds in the East. 
However, President Levison, Vice- 
President Marshall and Secretary 
Blanchard of the Fireman’s Fund, were 
on hand shaking hands with the many 
dozen agents they knew. 

The principal Eastern company ex- 
ecutive on hand was J. Lester Parsons 
of the Crum and Forster Group. 

One of the bravest men here is El- 
liott Potter of the Firemen’s of New- 
ark. If he thought that a dynamite 
tomb was to be held under him or that 
he was to be tarred and feathered for 
coming he made a mistake. The Na- 
tional Association executives greeted 
him as cordially as if the Firemen’s 
Was the most popular company in their 
midst. 


Other executives present included T. 





“Fatty” . 


H. Anderson, Liverpool & London & 
Globe; C. C. Kinney, Marsh and Mc- 
Lennan; George O. Smith, London and 
Lancashire; Harold Junker, United 
States; William H. Breeding, Accna; 
Edwin Parrish, Niagara; Frank Avery, 
Fire Association; Fred Branch, New 
York. Underwriters; Rollo Watt, Royal; 
R. Decker, Home; Clarence Allen, Con- 
tinental; A. T. Bailey, Providence 
Washington; Russell Osborne, North 
British & Mercantile; Frank Stone, Na- 
tional; Clifford Conly, Great American; 
Ed Knowles, Phoenix of London; Har- 
ry Simpson, Connecticut; C. M. Daniels, 
Stuyvesant; and Harry Fores, Scottish 
Union and National. These were all 
from San Francisco. 

From New York also came C. 8. S. 
Miller, North British, and Paul L. Haid, 
Continental, 

About ten o’clock a brass band stood 
between the giant palm trees and 
played Sousa marches. The hall was 
comfortably crowded and looked its 
best with American flags and potted 
plants. 

As the delegates entered they were 
handed a green and purple covered 
program which was the most artistic 
affair. of the kind in the Association's 
history. 

It not only gave the details of the 
program but included several articles. 
One. was a brief historical review of 
the National Association of Insurance 
Agents. Another told the history of 
the Los Angeles Fire Insurance Ex- 
change. A third described Los An- 
geles. A fourth told an interesting 
story of the California State Associa- 
tion of Insurance Agents, while a fifth 
was by Willard Done, formerly an in- 
surance commissioner and also dis- 
cussed Association activities. 

A survey of the crowd showed many 
gaps among the regulars who attend 
these conventions, quite natural in 
view of the long distances. 

Tom Moffatt of Newark, as faithful 
in attendance at these affairs as a New- 
foundland dog, could not come at the 
last minute, leaving Jersey represented 
by President Hicks of the New Jersey 
Association. 

Marshall Ellis of Georgia; George D. 
Markham, St. Louis; Clarence S. Pel- 
lett, Chicago and several other oi the 
regulars were not on hand, while a 
significant missing face was that of F. 
H. Wagner of Minnesota, who made 
the defense of Neal Bassett of the Fire- 
men’s at the last convention. 

New York State and Illinois were 


but sparsely represented, However 
there were many men from the Pacific 
Coast who have not heretofore attend- 
ed conventions who came to drink at 
the National Association fount of edu- 
cation, wisdom and good cheer. 

It is not logical to suppose that in- 
surance agents are so- wealthy that 
they..canm,afford to come in great num- 
bers such a long journey, even with 
the additional advantages that are of- 
fered to delegates here, including a trip 
to the Catalina Islands and a visit to 
a Barbecue at a movie studio. 

The convention was opened with 
humorous and hearty greetings from 
Mayor Cryer. He paid a tribute to the 
pluck and enterprise which are neces- 
sary to win success in fire insurance. 
He was followed by President Cox who 
delivered his annual address. 

Mr. Cox got his usual ovation as he 
is a mighty popular citizen in these 
gatherings and he hammered his points 
home in a way which opened the eyes 
of the San Francisco managers who 
had not seen him in action before. 

“That boy certainly knows how to 
put them over,” was one comment 
heard by The Eastern Underwriter rep- 
resentative. 

At one place. in his speech Mr. Cox 
asked if everybody could hear him. 
This led a San Francisco man to say: 
“I should: say everybody can hear him 
from here to the Los Angeles railroad 
station,” which, by the way is one dol- 
lar and ninety cents taxicab fare away 
from the Ambassador where the con- 
vention is being held. 

Mr. Cox’s reference to the evils of 
the business were all liberally ap- 


plauded, but the real enthusiasm did 
not start until that part of his speech 
where he fried Samuel Untermyer in 
oil. 

At one stage of the speech..Mr.. Cox 
discussed those incompetent managing 
executives who do their share in add- 
ing to the troubles of insurance agents. 
One man in the hall applauded this 
sentiment long and loud. 

The Eastern Underwriter representa- 
tive ran over to get his name but de- 
cided not to print it as he turned out 
to be one of the Pacific Coast depart- 
mental managers from San Francisco. 
Now why did he applaud this senti- 
ment? The reporter did not have the 
nerve to ask, 

When Mr. Cox finished everybody 
arose and gave him cheers that rocked 
the building. It seemed to echo thoughts 
present that the delegates were sorry 
he is to retire from office after filling 
the position of President for two terms. 

Mr. Case, chairman executive com- 
mittee, Mr. Bennett, secretary-treasurer, 
and Mr. Wilson, chairman of finance 
committee, followed him after which 
the meeting was thrown open to dis- 
cussion. 

The delegates decided they did not 
want any discussion at that time and 
the meeting adjourned so that a group 
picture could be taken. 


Out on the lawn some baseball 
bleachers had been erected and every- 
body looked his prettiest while the 


cameraman snapped. Most everybody 
in the picture was clutching a “Sunkist” 
orange as several boxes of them were 
given away by the Santa Ana Insur- 
ance Association. ‘ 





“We Are Through Twisting The Lion’s 
Tail,” Declared President Fred J. Cox 





When Introducing John B. Morton to the Convention the National 
Association President Laid Great Stress on the Close Relation- 
ship Existing Between Companies and Agents at the Present 
time, as Compared With the Old Days. 


Los Angeles, September 14.—In in- 


troducing John B. Morton, president of 
the National Board of Fire Underwrit- 
ers, and vice-president of the Fire As- 
sociation of Philadelphia, to the con- 


vention, President Cox told of the 
close relations now existing between 
insurance agents and insurance com- 
panies. “WE ARE THROUGH TWIST- 
ING THE LION’S TAIL,” he said. 

President Cox gave as an instance 
of the old relations between agents and 
companies a visit a former president’of 
the National Association made while in 
office to the president of the National 
Board of Fire Underwriters some years 
ago. 

“The National Board president was 
too busy to see him. ‘That one incident 
caused more ill-feeling than anything 


I know,’ said Cox. “Here were tha 
companies through their organizations 
able to promulgate things for us to do, 
but when we wanted to confer with 
the head of the companies’ principal 
organization, he would not receive the 


president of our Association. It cre- 
ated hostility. 
“Beginning four years ago there 


came a change because the companies 
began to treat us as an Association as 
well as they had been treating some 
of us individually.” 

Of Mr. Morton, President Cox said 
he was head of the company that played 
the game and did not ride over the heads 
of agents, If inadvertently a risk were 
written overhead and it were called to 
the attention of the Fire Association, 
that company would pay the agent full 
commission. 
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John B. Morton Tells Convention What 
Led Up to the Samuel Untermyer Attack 





Legislative Housing Investigation Was Dying Out When the Probing 
Lawyer Was Tipped Off About Brokerage Controversy With the 
New York Fire Insurance Exchange—Declares A. M. Best is Not 
An Insurance Expert, His Reserve Statements Absurd. 


Los Angeles, September 14.—At the 
conclusion of his preparod speech to- 
day President John B. Morton, of the Na- 
tional Board of Fire Underwriters, in- 
formally addressed. the agents and told 
them the inside circumstances which 
had led up to the Samuel Untermyer 
attack on. fire insurance and the prepa- 
ration of the advertising campaign by 
the National Board of Fire Underwrit- 
ers in defense of fire insurance. 

Mr. Morton said that the brokerage 
controversy with the New York Fire 
Insurance Exchange was on the verge 
of settlement between David Rumsey, 
counsel for Schiff & Terhune, and the 
New York Fire Insurance Exchange 
committee, when Samuel Untermyer 
got wind of the matter and began his 
investigation. 

It was like a gift of the gods to Un- 
termyer as his Legislative Housing In- 
vestigation was dying out at the time. 

Mr, Morton explained the method of 
procedure of investigation committees 
of the Legislature. He said counsel 
has full power and the witnesses have 
no leeway. They must answer yes or 
no and cannot make explanations, 
while at the same time, they are prac- 
tically denied counsel. 

As a result the testimony is unfair 
and one-sided and a wrong impression 
is given to the community through the 
medium of sensational newspaper head- 
lines. 

Mr. Morton said that great harm had 
been done the business of fire insurance 
by publisher Alfred M. Best, who had 
been dined and jollied by Samuel Un- 


termyer, and had given him much mis- 
information. Untermyer was after a 
guide who could tell him about insur- 
ance, but who was not directly inter- 
ested and, therefore, he did not want 
a company executive, a broker or an 
agent. Mr. Best posed as an expert 
and was accepted as such by the law- 
yer. 

Mr. Morton denied that Alfred M. 
Best was an insurance expert and de- 
clared that many of his statements, es- 
pecially those in connection with re- 
serves, were absurd. 

In speaking further about Alfred M. 
Best, Mr. Morton said that some otf 
Best’s publications have a large cir- 
culation, “and I regret to say that a 
large part of this circulation is among 
insurance companies and agents.” 

Mr. Morton then told how the insur- 
ance companies had counteracted the 
Alfred M. Best and Samuel Untermyer 
influence by the advertising campaign 
in the daily papers prepared by C. I, 
Hitchcock, which gave the public the 
correct fire insurance viewpoint. 

Mr. Morton said that the advertise- 
ments had been a real success and the 
National Board of Fire Underwriters 
was flooded with letters, some of them 
very intelligent. Many of the corre- 
spondents were in the editorial depart- 
ments of the great newspapers, and 
all of the intelligent letters received 
a reply. 

The best of the letters and the re- 
plies thereto are to be printed in a 
booklet and distributed among insur- 
ance agents of the country by the Na- 
tional Board of Fire Underwriters. 
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Triumphal Journey of Insurance Men 
Across Country to Los Angeles Meeting 





Forty-Seven Men Make Up Party—They Were Banqueted—Called on 
to Make Speeches—Given Automobile Rides—Had Dances Held 
in Their Honor and Were the Recipients of Almost Every Other 


Known Brand of Hospitality. 
Los .\ngeles September 14.—What 
might well be called a triumphant jour- 
ney was concluded by a delegation of 
forty-seven insurance men making up 
a party enroute to the Los Angeles con- 
vention. 
bile rides, dances, and every known 
brand of hospitality was extended to 
the pilgrims on the long trip from Chi- 
cago to Los Angeles, the route laying 
through the Canadian Rockies. The 
warm reception in Canada gave the 
tour the aspect of International rela- 
tionship. 


The pilgrims were headed by Presi- 
dent Cox, Secretary Bennett and Chair- 
man Case of the Executive Committee, 
of the National Association, and the 
party included Alfred Davenport, from 
as far Dast as Boston. 


The trip consumed more than two 
weeks and stands in a class by itself in 


Banquets, speeches, automo- 


the annals of insurance. The first real 
stop after Chicago was St. Paul where 
Kenneth Rothschild of the St. Paul 
board and others met the party and 
took them to the University Club for a 
7 o'clock breakfast and then a ‘tour by 
automobile around the Twin Cities. 

The party next headed for the Cana- 
dian Rockies where they saw the sights 
of Banff, Lake Louise and other scenic 
beauty spots, encountering among other 
things a snow storm. Arriving at Van- 
couver the Canadian insurance men 
showed what they could do in the line 
ot hospitality, 

Secretary Schetky of the Vancouver 
Board met the tourists fifty miles out 
of town and when Vancouver was 
reached a string of fifteen automobiles 
was on hand, as was President Leutie 
of the Vancouver Board and other in- 
surance men. The whole party arrived 
at a banquet hall in a hotel at the 
witching hour of midnight, where the 
Mayor of the town and eighty members 


of the Vancouver Board were on hand 
to greet the insurance wanderers. 

It was a function meeting the best 
of International traditions, Canadian 
and American flags being intertwined 
and toasts drunk to the President and 
the King, after which there was a wel- 
coming speech by the Mayor of the 
town and responses by Messrs. Cox 
and Case and others. 

The mere fact that it was after one 
o'clock in the morning when the speech- 
making began was only an incident in 
the Mayor’s life. He assured his guests 
he was mighty glad to be present. 
Then followed dancing until nearly four 
o’clock. 

Barly the next morning, although not 
too early, there was a car ride about 
the city and then a boat ride to Vic- 
toria where the party was met by John 
Coart, president of the Insurance Fed- 
eration there, and by President Robert- 
son of the Seattle Board. 

The next move was to Seattle where 
Sunday was spent and a visit was made 
to Mount Rainier by some members of 
the party, others going to Tacoma. 
Later there was a banquet and recep- 
tion at the Arctic Club in Seattle, with 
more speeches, one of those making 
an address being Platt Whitman, Com- 
missioner of Wisconsin. 

At Portland the insurance men en- 
tertained the visitors at breakfast, and 
the Oregon Insurance Commissioner 
was among the welcomers. After a 
drive over the Columbia River Highway 
all hands started for San Francisco 
where the exchange added to the en- 
tertainment brigade, a dinner at the 
Cliff House being a function. On the 
following day there was open house in 
the Palace Hotel by the Pacific Board. 
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A visit to Santa Barbara came next 
after which the pilgrims left for Lo 
Angeles. 

The trip showed the high respect 
with which the National Association 
of Insurance Agents is held by insur. 


ance men both in this country and in 


Canada. 


After Mr. Cox had posed at the rail. 
road station in Los Angeles for movies, 


he was placed on board a new fire en- 
gine which the city has purchased and 
given a ride through the town ata 
forty mile an hour clip. It was some 


entrance, 








Bank Agents, As a Rule, Are Not Good 
Agents--T. H. Anderson,. San Francisco 





Managers Attending Meeting Given Opportunity to Speak When 
“Agency Qualification” Was Being Discussed—“Companies Who 
Get Stung By Incompetent Agents Only Reap What They Have 


Sown.” 


Los Angeles, September 14.—An 


é unique twist was given to the conven- 


tion of the National Association of In- 
surance Agents today when President 
Cox said there were a number of in- 
surance managers present and he 
asked for volunteers among them to 
speak, 

The question under discussion was 
that of “Agency Qualification.” After 
several of the delegates had criticized 
the promiscuous and indiscriminate ap- 
pointment of agents for mere premium 
volume, not caring whether the man ap- 
pointed was an intelligent agent or not 
T. H. Anderson of the Liverpool & 


‘ London & Globe, at San Francisco, took 


the floor as spokesman for the compa- 
nies and gave his idea of “Agency 
Qualifications.” 

He made a great hit when he made 
some sharp comments on bank agents, 
saying that as a rule they were not 
good agents, but merely interest on 
loan collectors. Mr. Anderson said in 
part: 2 

“Every company wants representa- 
tives and wants business, but it is en- 
tirely up to the company whether it 
appoints an- agent who is competent 
and qualified. 


“If a company gets stung 
competent agent I say aim 
such a man, 
t gets proper 


it has no right to appoint 
but should see to it that 
local representatives, 

“I believe that a compan 
point such high class men 
ent will consider a comni 
resent it as an honor. 
should have as little regula 
sible by state or governm 
government for the prot: 
public, but government - 
into business. 

“I believe that qualific: 
ent is a proper thing i. 
I believe that no man 
mitted to handle so im): 
of our commercial and 
ture as is fire insuranc: 
qualified. 
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w that you 


have arrived at a standard qualification 
law I believe every compzny and mel 
ber of the National Boar of Fire Un 
derwriters should do everything in thet 
power to see that these laws are put 


on the statute books.” 
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Business Life Insurance now Recognized 
as Permanent Economic Factor 


Executive Ability an Asset 
and a Loss if Displaced 





USINESS insurance is now recognized 

as an economic factor in indemnity for 
the loss of capital and brains. The death of 
a man closely identified with a business can- 
not but result in a shock to the organization, 
possibly affecting its financial credit, its 
business-getting ability or its efficiency of 
operation, all of which may bring about 
pecuniary loss. 


Hence it is both wise and prudent for busi- 
ness concerns to have the lives of men 
whose death would affect them in this way 
properly protected by life insurance, thus 
assisting to tide over temporary difficulties 
and provide for continuance. 


A man who has great executive ability, or 
whose knowledge assists in shaping the des- 
tiny of a business is of distinct economic 
value to the organization, and the same may 
be said of the Financial Man in touch with 
business conditions, banks and bankers, etc. 


It is also true of the Sales Manager, whose 
ability and tact has developed the producing 
factor. It may also be the Buyer of the con- 
cern, whose knowledge of market conditions 
leads to closer trading and better profits. It 
may be the foreman of the shop, whose skill 


and industry have become a permanent and 
substantial part of the business. 

The loss of any one of these may throw 
the organization out of gear, resulting in 
disarrangement and actual loss. 

All business men recognize the need of 
adequate fire insurance protection for their 
credit,—in fact, they could get no credit if 
they did not have this insurance, and yet 
loss by fire is infrequent and may never 
occur, but death is certain to come sooner or 
later. 

Here is developed a great need for life 
insurance, and it would seem that good 
business judgment would prompt the setting 
aside of the life insurance premium among 
the fixed charges of a business concern. 

The life insurance policy is easily adapt- 
able to varying conditions,—to replace abil- 
ity and brains, to safeguard credit, to buy 
out a retiring partner’s interest; to satisfy 
the estate of the deceased member, to estab- 
lish an emergency fund to tide over re- 
organization. 

In contracts of this description Security 
of thé indemnity will be the first thought of 
the careful business man, and in this respect 
this Company offers the very best. 















LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 
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Impertinent "Phone Talk By 
Rating Official Upsets Entire 
Rating System Of a State 





Case Cited By President Fred J. Cox When the Question of Public 
Relations Was Being Discussed Before Convention—Matter 
Later Ironed Out Through Appointment of Rate-Maker of Tact 


and Diplomacy. 


Los Angeles, September 14.—In the 
discussion on the subject of public re- 
lations which was before the conven- 
tion this afternoon President Fred J. 
Cox took up the question of lack of 
tact on the part of company repre- 
sentatives. 

He said that he knew of one instance 
where the entire rating system of a 
state was upset because a rating offi- 
cial had talked impertinently over the 
telephone to a city attorney who had 
asked him (the rating official) to come 
to his. office to discuss the insurance 


rates on some of the city property. 

“If you want to see me, come down 
here,” said the rate maker, with some 
asperity. This nettled the city official 
in question and he went to the court 
to have the rating organization man- 
agers held guilty of conspiracy. 

Later, when new laws were passed 
in the state the companies went to the 
other extreme and appointed a man of 
tact and diplomacy in the position of 
rating official after consulting with the 
local agents with the result that there 
is no friction of any kind in that state. 








Controversial Discussion on the Floor 
In Connection With Various Clauses 





An Agent From Cleveland Recently Appointed Thought All Clauses 
Were a Nuisance and Should Be Incorporated in the Policy—A 
Seattle Agent Did Not Agree With Him—A Norfolk Agent 
Criticised the Three-Fourths Value Clause. 


Los Angeles, September 14.—There 
was quite a little controversial discus- 
sion at the session this afternoon over 
the question of what were called, use- 
less or unnecessary clauses. 

A Cleveland agent said that he was 
recently appointed representative of a 
company and when he got his supplies 
he found in the lot, lightning clauses, 
other insurance permitted clauses, va- 
cancy clauses, and similar provisions, 
which he thought were a nuisance. 

His own opinion was that these claus- 
es should be incorporated in the policy. 
He did not see why there should be a 
separate lightning clause. The policy 
itself should take care of that, 

Anyway, he could not understand 
why lightning clauses differed in vari- 
ous states. It was his opinion that the 


policy was too long as it was, and the 
whole story could be told in much few- 
er words. 

F. E. Maloney, of Seattle, and some 
others in the convention did not agree 
with the Cleveland agent. They thought 
the agents should acquaint themselves 
with all the clauses so that the assured 
should be properly protected. 

An agent named Young, of Norfolk, 
had a lot to say about the three-fourths 
value clause, which he termed an ini- 
quity. He said it originated some 
years ago because some company had a 
crooked loss, but so far as he knew 
the three-fourths value clause never 
kept any crook from having a fire, and 
collecting on it, while the clause was an 
abomination to the decent, honorable 
assured. 








Henry Evans, Elbridge G. Snow, Edson 
S. Lott, F. C. Buswell, C. A. Ludlum, 
And Wilfred Kurth Wire Greetings 





Telegrams Were Sent to Fred J. Cox, President, and They Formed a 
Striking Endorsement of His Administration and the New 
Relations Existing Between the Companies and the Association— 
“Agents Can Awaken Powerful Latent Influence,” Says Henry 


Evans. 


Log Angeles, September 15.—Henry 
Evans, chairman of the board of the 
American Eagle, Continental and Fidel- 
ity-Phenix, popularly known as the 
“America Fore” group, sent the follow- 
ing telegram to Fred J. Cox, president 
of the National Association of Insur- 
ance Agents: 

“IT cannot let the occasion of your 
retirement from the presidency of th2 
National Association of Insurance 


Agents pass without expressing my sin- 
cere appreciation of and congratulations 
upon your successful administration. 


“The Association has grown in mem- 
bership and influence. The -bond of 
good fellowship between the agents 
and the companies has been greatly 
strengthened. I hope this progress 
may continue. 

“Working always for the common 
gocd and the reduction of the terrible 
fire waste we shall deserve and have 
the respect and confidence of the pub- 
lic, and awakening through the agents 
that powerful latent influence with the 
property owners, be able to defeat all 
unfair legislation. 





“T have insisted with Untermyer and 
the Lockwood Committee that while the 
business is not perfect in its adminis- 
tration it is in fact a great economic 
force successfully working to reduce 
the shameful fire waste which is a tax 


upon all the property owners of the- 


country. 

“Your successor can hardly accom- 
plish more than you have, but I am 
sure you and I hope he may. More 
‘power to the National Association of 
Insurance Agents.” 

Edson S. Lott, president of the United 
States Casualty Company, than whorn 
there is no more popular insurance ex- 
ecutive with members of the National 
Association of Insurance Agents, sent 
the following wire: 

“Fred Cox, I wish you as great suc- 


———__ 
cess as you deserve and this is the Most 
boundless wish I can bestow on yq, 
good self.” 

From the officers of the Home Ingy, 
ance Company of New York ang its 
affiliated companies, the Franklin Fire 
and the City of New York, came this 
telegram: 

“Being unfortunately unable tg at. 
tend this convention we wish neverth,, 
less to extend our greetings and heartij, 
to congratulate both you and the Ne. 
tional Association of Insurance Agen), 
on the unparalleled achievement during 
your splendid administration.’ 

This telegram was signed by Elbridge: 
G. Snow, president; F. C. Buswell, vies. 
president; C. A. Ludlum, vice-presiden;. 
and Wilfred Kurth, vice-president ap) 
secretary. 








Mississippi Public Disgusted 
With Officials--Lucky Star 
Hovering Over State Fire-Wise 





E. J. Reber, of Fayette, Only Agent From State at Los Angeles 
Meeting—He is Accompanied By Wife and Two Daughters— 
Strong Sentiment in Favor of Fire Insurance Companies—Only 
Two Companies Writing Over Counter From Tennessee. { 


Los Angeles, September 15.—Missis- 
sippi, the state from which all fire in- 
surance companies withdrew rather 
than submit to a holdup by a grasping 
public official, is represented at this 
convention by one lone agent, BE. J. 
Reber, of Fayette, but to make up for 
it, Reber is accompanied by his wife 
and two daughters. 

Mr. Reber said that the lucky star 
is shining over property owners in the 
State of Mississippi, because since the 
fire insurance companies pulled out, 
there has been only one big fire, a $100,- 
000 blaze in a lumber plant. 


Mr. Reber says that only two large 
stock fire insurance companies are writ 
ing business in Mississippi over the 
counter from Tennessee, but four small 
companies have entered the state sine: 
the exodus of the big companies, while 
two local companies have been born. 

He says the public is disgusted with 
its officials, as it favors the insurance 
companies. An attack on the compr 
nies has been boiler plated through a 
number of small town newspapers ot 


Mississippi, based on the Samuel Unter- 
myer-Lockwood Committee investiga 
tion. 








John B. Morton, V. Pres. Fire 
Association, J. B. Levison, President 
Fireman’s Fund In Movies 





“Buck” Jones, the Lasso Artist, Assisted By Fred J. Cox, and 


Messrs. Morton and Levison, Filmed in Realistic Indian Hold-Up 
and Cowpuncher Rescue Melodrama at Incecliff, California, 
When Agents Visited the Famous Movie Colony. 


Los Angeles, September 15.—John B. 
Morton, president of the National Board 
of Fire Underwriters and vice-president 
of the Fire Association and Victory Fire 
of Philadelphia, and J. B. Levison, presi- 
dent of the Fireman’s Fund, San Fran- 
cisco, enacted new roles today. 

For a brief period of half an hour 
they became moving picture actors, 
and with “Buck” Jones, the great lasso 


‘artist and cowboy of the William Fox 


films, assisted by Fred J. Cox, president 


- of the National Association of Insurance 


Agents, they furnished the principal 
attraction at a visit to Inceville, Califor- 
nia, of all of the agents gathered here 
at the National Association convention. 

Messrs. Morton and Levison were cast 
as passengers in an old Sante Fe trail 
stage coach, who were rescued by cow- 
boys after ‘an escape from an attack 
by Indians. 

The rescue took place in front of a 





gambling dive and dance |iall in true 
movie fashion. 

Lined up in front of the dance hall 
were a group of fifteen of the movie 
colony’s prettiest short-skirted at: 


tresses, and all of them waved their 
arms in happiness as the cowboys rod? 
up brandishing their guns to the rescue 
of passengers. The film is to be show! 
tomorrow (Friday) night to the convel 
tion. 

As actors Messrs. Morton and Ler 
son are mighty good insurance men, but 


they acquitted themselves creditably 
nevertheless. Later they were all 
photographed in a dance hall with 


“Buck” Jones, a true product of the 
West. 

The big movie doings followed 4 
drive through Hollywood and Santa 
Monica, big suburbs with white houses 
so beautiful in design and expensi\® 
as to indicate that the people out this 
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The Company with the ‘‘L. & L. & G.’’ Servive. 








5 TAR Two Companies 


Insurance Co. pois 
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Washington Park 
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The Contract Plus 


If astranger gave you his word onabusi- honorable American service for seventy- 
ness transaction, you might hesitate until two years. 
you could look him up. An old time friend, 
on the other hand, could probably close the 
deal at once. 





The “L. & L. & G.” extends its reputation 
for integrity and enduring qualities to the 


: at sm roi Star Insurance Company of America. 
Just so in insurance. The policy is only a 


contract, your customers are entitled to The two companies are so closely affili- 
know that they are dealing with an old ated that both must maintain the high 
time friend—a company that has given _ standard set by the “L. & L. & G.” 


“The Great Fire Insurance Company of the World” 


Two ‘Companies “TVERPOOL, 
i mJ OD . 
THE BEST AGENCY gz, oN ony | 
REPRESENTATION (igs: GLOBE 


ce Co.vrrp 


of Liverpool, England 
(4 STOCK COL PANY, 
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avy m st h.ve nothing but monevr 
Th? torminus of the drive was the 
»b ton moving pic ure ranch. 
went through all their 
stunts for the insurance men, but were 
not quite so wild as usual because the 
beer on tap was of the near variety. 
The first item on the program was an 
old-fashioned barbecue, in which beans 
were served out of a barrel as big as a 
subway station. 
bo-t a dozen professional camera- 
~en were on hand to shoot the pro- 
»* nes and there was much maneu- 


vering and stepping on everybody else’s 
feet in order to get on the film strip. 

Reinforcing the camera brigade was 
Walter E. Schram, of “The Weekly Un- 
derwriter,” disguised in a cap, and try- 
ing his best to look like a moving pic- 
ture man. He had a camera about as 
big as a “Between the Acts” cigar box, 
and walked over ten miles on the ranch 
taking snap shots. 

If all the films he used are on his 
expense bill, “The Weekly Under- 
writer” will have to raise its advertis- 
ing rates this year to come out even. 








New Conference Committee of Three 
Pacific Coast Associations Formed 





T. H. Anderson, Manager of Liverpool & London & Globe, Tells 
Convention of Formation of Committee of Nine Representing the 
Pacific Coast Board of Fire Underwriters, San Francisco Brokers 
Exchange and California Association of Insurance Agents. 


Los Angeles, September 15.—An innv- 
vation in fire insurance was announced 
today by T. H. Anderson, manager of 
the Liverpool & London & Globe, in 
telling the convention of a new confer- 
ence committee plan which has been 
»dopted on the Pacific Coast. 


At a meeting last night it was de- 
cided to have a committee of nine, rep- 
resenting the Pacific Coast Board of 
Fire Underwriters, San Francisco 
Brokers’ Exchange and the Californiz 
Association of Insurance Agents, to 

et at least once a month and take up 
oll matters of general interest about 
which there may be any question. 


Each organization will be represented 
by three members on the committee. 


Thus, if the National Automobile Un- 
derwriters Conference, for instance, has 
any question pertinent «0 California 
up, about which there may be some 
difference of opinion, they can appoint 
a committee of three which*will in turn 
confer with the coast committee of nine, 
and thus, every shade of opinion will be 
represented, and much of the friction 
resulting from important actions in the 
business about which agents are not 
consulted will be removed. 

Mr. Anderson said: “This standing 
conference committee will bring about 
closer co-operation in the business and 
demonstrates that hereafter in Califor- 
nia we will be prepared at all times 
to take up matters in a way which will 
bring all angles of thought into play.” 








Bootlegger Union Overlooked In 
Appointing Non-Recording Agencies 





George Troy, of Oakland, California, Says That There Are 250 Such 
Agencies in the Town He Hails From—James T. Catlin Says 
There Are 2,500 in the State of Virginia—No Benefit to Agency 


System. 
Los Angeles, September 15.—In Oak- 


land, California, some of the agents 
_‘iicing insurance are inspectors for a 
co™pany, and conductors on 
reet cars, according to George Troy, 
an agent of that town, who was active 
today in discussing the subject of non. 
recording agencies. There are two 
hundred and fifty such agencies in Oak- 
land 
‘tn their greed for business the cora- 


panies have gone a long way into un- 
conventional fields for these agencies, 


but so far they have not succeeded in 


appointing the business agent of the 
bootlegger union,” said Mr. Troy. 
James T. Catlin, agent from Virginia, 
said that there were 2,500 non-recording 
agencies in that state, and he did not 
see why there should be any. He did 
not regard the non-recording agent as 
a benefit to the American agency. sys- 
tem. “It is a backward step,” he said. 








\1,tor Cars And Motorcycles Needed 


To Get Proceedings To Telegraph Office 





Newspaper Representatives Attending the National Convention Hold 
Meeting and Will Petition Insurance Organizations Not to Hold 
Meetings in Isolated Suburbs Away From Facilities to Handle 
Reports and Take Care of Delegates Who Attend. 


Los Angeles, September 15.—The dis- 
‘ance from the telegraph office in Los 
‘ngeles to the Hotel Ambassador where 
his convention is held is $1.80 by taxi- 
cab. One of the newspapers which is 


send'ng a lot of material by telegraph, 
»? has four men here covering the 
cvpyention as well as its own messen- 


ger boys, after rolling up a taxi bill of 
$100 the first day of the meeting, de- 
cided to hire a motor car and delegated 
one of its staff, a skillful driver, to act 
as chauffeur. The paper also has hired 
two motorcycles for its messenger boys. 

The newspaper representatives cover- 
ing the convention held a meeting today 





and decided to petition insurance asso- 
ciations not to hold conventions at hotels 
in suburbs miles away from telegraph 


offices. 


—$__ 

The Hotel Ambassador is Crowde 
beyond its dining room facilities With 
the result that the busy COnventio, 
leaders have gone lunchless each day, 








Public Is Willing To Pay For Agent’ 
Service, And Can Ill Afford To Lose |; 





Insurance World Not Gone Wrong, Nor Will the Local Agent Be 
Relegated to Oblivion—His Status in the Business Has Changed 
—He is Hemmed in By Inflexible Rules, Says Platt Whitman 
Has Pendulum Swung Too Far? He Asks. 


Los Angeles, September 15.—Platt 
Whitman, insurance commissioner of 
Wisconsin, delivered one of the most 
thoughtful of the addresses heard at 
this convention. Introduced by Presi- 
dent Cox as a friend of the insurance 
agent and an opponent of state and 
government insurance, Commissioner 
Whitman discussed the perils now fac- 
ing stock insurance and told reasons 
for reaching his conclusions. He said 
in part: 

“I do not feel that the whole insur- 
ance world has gone wrong, or that the 
local agent is soon to take his place in 
oblivion. I do feel, however, that there 
are certain danger signals standing out 
along his pathway that he cannot well 
ignore. 

“I have heard it said that within a 
few years, with rating laws, rules and 
forms, the insurance business will be 
so well organized that the local agent 
will be reduced to a mere clerk and 
eventually eliminated. I do not believe 
this will happen, but I am forced to con- 
fess that in some lines at least the mod- 
ern trend is in that direction. I believe 
in the local agent. I believe that he 
holds an important place in the insur- 
ance world. He performs a service for 
which the public is willing to pay and 
which it can ill afford to lose, and any 
system which tends to deprive the. pub- 
lic of this service should be viewed 
with apprehension. 

“There was a time when the local 
agent was part of the business, when 
he had something to do with the rate. 
He could discuss the question with his 
company and oftentimes prevent injus- 
tice. To the insured the agent was the 
company. He could write the policy 
so as to give the coverage. which the 
insured felt he needed. He prepared his 
own forms and was careful that in case 
of loss the form used was broad enough 
to cover it. The individuality of the 
agent was not destroyed. This system, 
of course, was not the best. It led to 
the cut rate and to rebating and dis- 
crimination. But times have changed. 
I would not go back to the old system 
and I have no quarrel with those who 
brought about this change. I am only 
wondering if the pendulum is not swing- 
ing too far the other way. 

“Today my state has the rating law. 
Rates are made by an inspection bu- 
reau, which is the creature of the com- 
pany. The agent is confronted with a 
fugitive mass. of rules. Forms are pre- 
pared for him which he is instructed to 
follow vigorously. After he has exertei 
his best efforts to give the coverage t> 
which he feels the insured is entitled, 
he is in grave danger of receiving a 
slip from the stamping office informing 
him to use uniform form so and so. 
Thig may happen notwithstanding the 
fact that the form used gives the same 


coverage as the form required. At no 
stage in the proceedings has the agent 
any voice. He is hemmed in op yj 
sides by inflexible rules. 

“The trend is towards a close COM: 
bination of the companies. They hay, 
bound themselves together under agree. 
ments which enable them to enfore 
such action as they desire. The agen 
is surrounded by underwriting ryje; 
many of them senseless and annoying 
and hard to explain. There is a grady| 
tendency to tighten up on coverage, tp 
require extra premiums for increases 
in hazard which exist only in fancy, 

“The modern trend is to run the bus. 
ness from the company’s office with 
lessening regard for the desires ani 
needs of the insuring public. The vice 
of all this is that it demonstrates that 
self regulation which is in_practics| 
effect today is not the success it should 
be. I believe it possible for the insur 
ance business to regulate itself with 
little supervision on the part of the 
state, but it must be sufficiently regu. 
lated. The public will not usually inter- 
fere, provided it is squarely treated, but 
it will not tolerate inefficient self-regu: 
lation. 

“It must be admitted that during the 
time that rating laws have been in 
effect the mutuals and reciprocals have 
made rapid strides. I am not against 
reasonable rules, nor do I object to 
forms and clauses, but I do object to 
the agent being compelled to use forms 
and clauses which are loaded against 
the assured and which make the policy 
void for trivial violations of minor pro 
visions of the policy. Such rules aul 
forms and clauses cannot be justified 
by the argument that companies do not 
take advantage of them. The assurel 
is entitled to a fair and equitable cor 
tract and should not be forced into 
accepting any other. 

“Many of the disputes arise over triv- 
ial matters, over requirements that are 
of no benefit to the company and 00 
injury to the assured, but they are 4 
source of annoyance to the agent and 
often result in driving business from 
him. All of this’ is leading to stat’ 
regulation. Self regulation can succeed 
With little interference by state officials 
if the companies will have the visio 
to look forward into the years and s 
that after all their financial success 
depends upon service. The future 
the local agent will depend upon the 
success or failure of this system. The 
companies must not ignore the agent. 
He must be part of their business. 

“If you fail to satisfy the public de 
mands the state will not turn back. Wé 
will then have state-made rates, rules 
and forms, and the agent will degen 
ate into a mere collector, or clerk a0! 
get a clerk’s or'a collector's remuneré 
tion.” 
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AMERICAN 


Above the nation’s towering construction, her 
magnificent cities, her widespread grain fields, her 
millions of homes, stands indemnity. 


In it is vested the confidence of every great 
enterprise, every new venture. The stability of the 
nation’s business is largely dependent upon indemnity's 
collateral. 


FIDELITY-PHENIX 


Eighty Maiden Lane 


HENRY EVANS 
Chairman of the Board 


Western Department 
ALFRED STINSON, Secretary 
137 South La Salle Street 

CHICAGO 























SOUTH BROADWAY, LOS ANGELES, CAL 


FIRE 





INDEMNITY 


American Banking, American Labor, Ameri- 
can Commerce, American Agriculture co-operate in 
their endeavor for “America Fore.” And in them all 
is invested the millions in assets of American Insurance. 


The time has come when America’s Indus- 


tries, realizing their debt, are demanding the indemnity 
provided by American Companies. 


INSURANCE CO. 


New York City 


Cc. R. STREET 
President 


Pacific Coast Department 
C. E. ALLAN, Secretary 
Insurance Exchange Building 

SAN FRANCISCO 










































Canadian Department 
W. E. BALDWIN, Manager 
17 St. John Street 
MONTREAL 


$2,500,000.00 
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James L. Case, Norwich, Conn., Elected 
President Of The National Association 





A. G. Chapman, Louisville, Chairman of Executive Committee— 
Alfred Davenport, New England, Vice-President—A. W. Hicks, 
Middle Atlantic States, Vice-President; He is President of the 


New Jersey Association. 

Los Angeles, September 16.—James L. 
Case, Norwich, Conn., was elected presi- 
dent of The National Association today. 
The election was a foregone conclusion, 


‘ 


Company appointment in Louisville was 
elected chairman of executive committee. 
Mr. Chapman is a forceful insurance man 
and fine character. 


Alfred Davenport, one of the best 


THE NEW PRESIDENT 





JAMES L. CASE, Norwich, Conn. 


the only other name mentioned earlier 
in the convention being that of Matt 
Mancha, who said he would not: be a 
candidate against the Connecticut man. 
Mr. Case is one of the most conscientious 
men in the Association, stands well in the 
insurance world and is a good executive 
officer. His whole life has been spent in 
Norwich, where he began his business 
career in a bank. He was at one time 
president of the Connecticut Association. 

A. G. Chapman, Louisville, Ky., leader 


in the fight against the Firemen’s Trust . 


posted insurance men in America, a clear 
thinker and once a member of Massa- 
chusetts legislature, was elected vice-pres- 
ident of New England States. 

A. W. Hicks, president of New Jersey 
Association, was elected vice-president of 
Middle Atlantic States. 

Other territorial vice-presidents in- 
cluded J. A. Giberson, Alton, Illinois; 
James B. Leedom, Milwaukee; Charles 
Loventhal, Nashville; Cliff Jones, Kansas 
City; Fred C. Odell, Greensboro, N. C., 


-and three from far West. 











Strong Defence Of Stock Insurance 


Gets First Place In Resolutions 





National Board Commended for Part it Plays in Public Welfare 
Work—Members Pledged to Undertake to Educate Public to 
Prevent Business Being Misunderstood or Maligned in Renewing 


Fealty to Companies. 


Los Angeles, September 16—Resolu- 
tions were passed commenting upon com- 
panies’ brokerage service departments, 
fire hazard, public relations, non-record- 
ing agencies, bank agencies, and other 
subjects. The resolutions in part follow: 

Companies Brokerage Service 
Departments 

While in no measure depreciating the 
advantages offered by the companies 
which have established and conduct 
brokerage service departments in a 
manner not injurious to local agents, 
and holding in full appreciation the mo- 
tives which prompt them to offer such 
service, nevertheless the National Asso- 
ciation of Insurance Agents is not un- 
mindful of the corresponding disadvan- 
tages to the interests of local agents, 
resultant from the abuse of the system 
as practiced by some companies. 

Therefore we are firmly convinced 
that properly qualified and equipped 


local agents in their several jurisdic- 
tions are equal to the task of perform- 
ing for themselves the service the com- 
panies are offering through their broker- 
age departments. 


Fire Hazard ° 
Resolved, By the National Association 
of Insurance Agents that smokers 


should be informed of the fire dangers 
that reside in the throwing away of un- 
extinguished matches, cigars, cigarettes 
and tobacco, by the enclosure in all ciga- 
rette boxes and smoking tobacco cartons 
of such printed matter as may bring 
this serious matter to their attention; 
and it is further 

Resolved, That because the use and 
hazard of: fire is inseparable from the 
use of smoking tobacco it is the moral 
obligation of all manufacturers or pack- 
ers of tobacco to provide and enclose 
with their products fire hazard warnings 
of this character. 


Casualty Information Clearing House 


The Casualty Information Clearing 
House, Inc., is the joint result by com- 
panies, general agents and local agents 
of their combined efforts to combat the 
insidious competition which assails stock 
interests from mutual companies, reci- 
procals and inter-insurers. 

Local agents have had an equal share 
with the companies and general agents 
in creating the clearing house, an instru- 
mentality which, if properly supported 
by its creators, is capable of rendering 
them inestimable service. 

This National Association commends 
the Casualty Information Clearing House 
to the-attention of our members and ex- 
presses the hope that they will support 
it with their membership and active 


services. 
Public Relations 


The business of insurance has lately 
been attacked by a New York investi- 
gating committee, presumably engaged 
in investigating housing conditions. 

Any investigation of stock fire insur- 
ance which is predicated on false infor- 
mation is bound to create false impres- 
sions and lead to false conclusions. 

One of the false conclusions to which 
the public mind has been directed is 
that there are secret rates, unrevealed 
profits and improper bookkeeping in the 
business, when in fact there is no busi- 
ness more open to public scrutiny or 
more carefully supervised by public offi- 
cials than stock fire insurance, and 
hence no business entitled to greater 
public confidence. 

The conservation of human life is the 
noblest work of man. Next in import- 
ance is the conservation of the property 
assets of America from destruction by 
fire. The work of stock fire insurance 
companies for the conservation of human 
life and the preservation of property 
from destruction, through their individ- 
ual and joint work, is not equalled by 
any other business in the world. These 
efforts are not spasmodic, but are now 
and for many years have been carried 
on systematically and efficiently. 

There is a vast difference between a 
conspiracy in restraint of trade, or a 
combination made to regulate prices to 
the disadvantage of the public, and a co- 
ordination of effort for the reduction of 
operating expenses through uniform 
schedule rating. 

Fair-minded men everywhere recog- 
nize that a concession granted for im- 
proving a fire hazard condition is a fair, 
just and equitable reward merited by 
the property owner. 

he agreement recently reached be- 
tween the supervising insurance officials 
of the several states and the stock com- 
panies, whereby the distributable under- 
writing profits are limited, based or 
operations as a whole, averaged over 
five-year periods, surely removes all 
stigma of trust or monopoly and is the 
most comprehensive, yet simple, plan 
ever devised in the regulation of a pri- 
vate business for the protection of the 
buying public. 

We believe that if the people at large 
understood the part that stock fire in- 
surance plays in the conservation of the 
resources of this country, while at the 
same time furnishing sound indemnity at 
the lowest possible cost consistent with 
safety, the public would seek to protect 


insurance in the legislative halls of 
country, rather than permit the } 
to be loaded with taxes and r 
that hamper operations and, of 


t the 
Usine 
€StFictions 


. Necesgi 
increase the cost of the indemnie 
the public. Y to 

We desire to commend the Nations! 


Board of Fire Underwriters {o, th 
large part it plays in public welfare work 
The publicity campaign, recently ot 
taken by the National Board fo, the 
purpose of explaining the fundamenty 
elements which are most likely to 
misunderstood in a business so intr, 
and dealing with so many complexitie 
is bound to be beneficial to all. i“ 

The National Association of Insuran 
Agents is to be congratulated because . 
president, visioning the evil effect pro. 
duced throughout the country by fale 


and misleading information carried jy the 
metropolitan press, was the first to spring 
into the breach and defend the busine 


from this vicious and unwarranted 
tack. 

His letter of July 6th last was q clear 
lucid and convincing refutation of s, 


ule 


at- 


untrue charges theretofore made and jo, 
the first time presented clearly to the pubs 
lic the justice, equity and fairness of the 


stock insurance business. 
The high standard of solvency of th 
stock insurance companies, operating a 
the present reserve basis, means greater 
security for those who buy fire insurang 
and this standard of protection should no: 
be lowered, 

In view of the foregoing conditions 
the National Association of Insurang 
Agents, in annual convention assembled 
renews its fealty to stock fire instirang 
companies, and bespeaks greater co-opers 
tion in the future. We pledge our mem. 
bers to undertake the education of the 
public in order that the business may not 
be misunderstood or maligned, — 

We call upon the various states to se 
that the same high standard of solvency 
imposed upon stock insurance companies 
be extended to all other classes of prop. 
erty insurance carriers, so that the goo 
name of stock fire insurance may not le 
tarnished by failures of co-operatives op- 
erating under a permitted restriction of 
the liabilities of their members, anda 
reserve less than adequate. 

In the public mind, all insurance is one, 
Therefore, we should undertake to di 
ferentiate between sound insurance an 
that unstable and irresponsible so called 
insurance that creates so much trouble ia 
the business by reason of its constant it 
solvency. ] 

We question the equity and justice a 
co-operative insurers issuing both par 
ticipating policies and so called stock or 
non-assessable certificates, and believe that 
there should be a law in every state, 
quiring that certificates of all such co 
cerns be designated “assessable,” so that 
the insured may know they are buying 

« something under which a far greater lie 
bility may exist than supposed. 

In dealing with the subject of non-stod 

we believe that the mutter 









may be a thorough and complete unter 
standing on the part of the buying publ 
as to just the kind of indemnity they at 
at all times securing, having always ot 
thing in mind, that being the ample an 
complete protection of the public. 











Origination of Line Explained—Points Out Agents’ 
Handle Same in Beginning—Also Asserts Executives 
ferent at Start—Great Changes in Industry Hard to 


Reluctance | 
Were In 
Keep Patt 


With—O. G. Strong, Cleveland, Tells of Casualty Clearing Hous 


Los Angeles, September 16.—After lo- 
cal agents in convention had criticized 
the manner in which automobile business 
is underwritten, and found fault with 
the constant changes of rate and condi- 
tions President Levison of the Fireman’s 
Fund, one of the pioneers of automobile 
underwriters, defended the company. 

He explained how the business origi- 
nated and the reluctance with which 


agents first handled it. It is umqut 7 
cause it is the only kind of isu 
where three classes of companies oe 
marine, fire and casualty and all — 
consulted regarding important changes. 
At the start chief. executives wert © 
different, but all of that has been ” 
as the great underwriters are n0W 
in the conference and on comme aa 
Mr. Levison described many of the 
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underwriting difficulties and begged his 
auditors just to bear in mirid the great 
changes in the auto industry itself during 
the past: year, with all of which under- 
writers must keep pace. 

In conclusion he referred to the great 
losses being experienced and said that 
underwriters were unable yet to arrive at 
a place where they could write profitably. 
To tell the truth, they are rattled, was a 
comment he made. Losses are piling up, 
values coming down, a most_unsatisfac- 
tory condition. J 

The Casualty Insurance Clearing House 
was described by O. G. Strong, of Cleve- 
land. Twenty-one casualty companies are 
members. It is an organized institution 
incorporated under laws of Connecticut. 

Previous to the establishment of the 


average agent to obtain accurate informa- 
tion regarding mutuals or reciprocals. 
Those concerns were for the most part 
not subjected to supervision by the vari- 
ous states. There was no means of in- 
vestigating their financial statements. 
Their statements were frequently contin- 
uous rather than annual. Their policies 
contained references to by-laws and rules 
or power of attorney, duplicates or copies 
of which in most cases could not be ob- 
tained. 

Stock agents’ knowledge of operation 
of law of individual liability as applied 
to members of mutual or subscribers to 
reciprocals was vague in some cases and 
nil in most instances. Now all this in- 
formation is available. . 

There are three classes of membership 
in the Casualty Clearing House: Com- 


Clearing House it was impossible for the panies, general agents and local agents. 








Retiring President Fred J. Cox 
Presented With Watch By Association 





Fred, Deeply Affected By Act, Tells Members That Friendships Made 
During His Two Terms as President More Than Repaid Him for 
Exertion Expended—Mrs. Cox Was Introduced—Resolution of 


Appreciation Adopted. 


Los Angeles, September 16—Sentiment 
had its innings late this afternoon when 
Matt Mancha, of Los Angeles, presented 
a beautiful watch to Fred J. Cox, in token 
of affection in which he is held by the 
National Association. Matt’s speech was 
classical and Mr. Cox was deeply affected. 
The latter made a good talk in-which he 
said the friendships he had made repaid 
him for his two years’ exertion as presi- 
deni, 

The Association a short time before had 
passed this resolution: 

“A candid consideration of the recent 
history of The National Association of 


Insurance Agents prompts the conclusion 
that it has made remarkable progress and 
attained an efficiency in the administration 
of its affairs, hitherto unequalled. It is, 
therefore, proper, as an expression of a 
cordial appreciation of benefits of which 
we are the recipients that we tender to 
President Cox and his faithful lieutenants 
our grateful thanks for the substantial 
services rendered by them under his mas- 
terful, able and tactful leadership during 
the past two years.” 

Following the receipt of the watch, Mrs. 
Cox was introduced to the convention by 
Charles Loventhal, of Nashville. 


Stas 


General Cover Contracts, Brokerage Service 
Departments, Agency Qualification Discusseq 





Paul L. Haid Makes Interesting Talk—Companies Get Labor ang 
Liability and Insufficient Premiums to Handle General Covers_ 
Pure Oil Co. Case Brought Before Convention When Servic. 
Departments Had the Floor—Model Qualification Law Read, 


Los Angeles, September 1¢—General 
Cover Contracts were discussed today. 
There are many abuses under them and 
some non-agency companies do things 
which the agency companies cannot. 
The agents are not against general 
covers, but they want light on the sub- 
ject and abuses corrected. 

An interesting talk was made by Paul 
L. Haid, assistant to Henry Evans, who 
said in part: 

“A great majority of local agents in 
small towns where there is located a 
manufacturing plant with distributing 
warehouses, country wide, are unable to 
cover properly the requirements of their 
assured because of their inexperience 
with general cover contracts. 


“When it becomes necessary on this 
account for the company to do the work 
in connection with general covers the 
principal things they get are labor and 
liability and not sufficient premium to 
cover the expenses of handling. 

“On account of the enormous detail 
in connection with the general cover 
contracts for assured, agent and con- 
pany, it is difficult to meet the compt- 
tition afforded by non-affiliated and non- 
agency company, of writing policies at 
a flat rate with a deposit premium ad- 
justed at the end of the policy term ur- 


on monthly reports of value. Whi 
this is in violation of most state laws 
the practice is generally indulgeg in 
and owing to its simplicity of Opers- 
tion meets the requirements o/ the aver. 
age large assured. 

“The general cover contract ag at 
present constituted does not meet tha 
requirements of assureds witii property 
located country wide and before pysi. 
ness of this general class can be legit). 


mately written by the recognized 
agency companies changes are imper. 
ative. . 

“In the opinion of our companies the 


proper coverage of concerns doing a 
country-wide business is one of the big. 
gest factors now confronting the ingyr. 
ance business and must be handled in 
a constructive way. Also it must re 
ceive the sympathetic consideration of 
insurance commissioners if uniformity 
of action in various states is to ps 


secured.” 
+ os 7 


Brokerage Service Departments 

During a discussion today of company 
brokerage service departments, a sore 
spot with many local agents, the ques- 
tion of the line of the Pure Oil Com. 
pany, Columbus, Ohio, came up. 

This company formerly was a partial 
self-insurer. With money saved from 
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| “Oldest American Fire and 
In Conjunction with the INDEMNITY INSURANCE CO. OF NO 








FOR MORE THAN A CENTURY, live agents who ha 
feel that solid satisfaction that comes from the consciousness 
of customer and brother agents alike. | 


BUT THOSE AGENTS OF YESTERDAY could not ko 
sight to equip his office with ‘““*THE TWO NORTH Al 


TO THE AGENT WHO SENSES THE MANIFOLD OPPORTUNITI 
COMPANY OF NORTH AMERICA brings the same high standard of sol 
AMERICA the synonym for “‘leader’? everywhere in America. 
“THE TWO NORTH AMERICAS” 


is only another name for Bigger @ity. 
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insurance premiums it bought two 


other oil companies and a Cleveland 
jocal agency which had been sharing 
ten per cent commissions with brokers 
Cornwall and Stevens lost the line. 

James B. Leedom, Milwaukee, offered 
a resolution that the case be referred 
to conference committee. 

Paul L. Haid, Continental, in speak- 
ing of the Pennsylvania schedule of 
this oil outfit, a line of seven million 
dollars, said “America Fore” companies 
invited investigation of the handling of 
this line and said those companies 
would willingly show all correspondence 
to Association officers or conference 
committee. He said that overwriting 
commissions on “America Fore” por- 
tion of the business was paid in every 
instance. 

The suggested model uniform agency 


qualification law, which is the result of 
the conference between Commissioners, 
National Board and Agents’ Associatior, 
was read to convention by President 
Cox. 


It provides that agency applicants 
must be of good business reputation and 
have had experience or training and 
be reasonably familiar with insuranc?2 
laws of their state and with policy pro- 
visions and terms. 


Answers to questions of commissiou- 
ers must be made and the answers 
vouched for by an official or representa- 
tive of any insurer lawfully authorize 
to transact business in the state, or by 
a licensed insurance agent. These 
vouchers are to the effect that the ap- 
plicant is personally known and has 
had insurance experience. 








Companies Extend Warm Welcome; 
Cracks Ribs Wrestling With Case 





Continental, Fireman’s Fund, North British Fleet and Others Main- 
tain Convention Headquarters—L. D. Finley, of Norfolk, Regis- 
ters “Action” in Movie Scene With Association President—“Let 
Her Burn” Hardly An Auto Insurance Ad, Says Lowry of Tampa. 


Los Angeles, September 16.—The grow- 
ing regard in which companies hold na- 
tional conventions was shown by _ the 
large number which had rooms here 


where they entertained agents and some 
of them also circulating literature. The 
“America Fore” companies, with a dele- 


gation headed by Paul L. Haid and Clar- 
ence Allen, had a bungalow of thirty-six 
rooms and _ distributed . booklets’ on 
sprinklered risk mutual insurance and on 


co-insurance, as well as the monthly Fi- 
nancial and Business Review prepared by 
Ernest Strum, secretary. 

The Fireman’s Fund was represented 
by President Levison, Vice-President 
Marshall, Secretary Blanchard and others 
and gave away California sweets and 
other mementoes. 

The North British Fleet, in its rooms, 
received many guests, Chauncey Miller 
coming from the New York office, Ed- 





win Knowles, San Francisco, was host for 
the Phoenix of London. Among other 
company entertainers were the Norwich 
Union and the Atlas. 

A big dance tonight wound up the 
convention. 

A number of insurance men will stop 
off at the Grand Canyon on their way 


home. 
it's 


Lowrey D. Finley, a fat, jolly little 
agent of Norfolk, Va., who had been fur- 
nishing a lot of fun to the convention, 
has sworn off the movies for life. He 
was a member of a party of agents cut- 
ting high jinks on the hotel lawn for a 
movie operator, one of the other mem- 
bers of the party being James L. Case, 
the new president. 

“A little more action please,” said the 
movie man. “Why don’t you fellows ar- 
range a little wrestling bout?” — 

Case and Finley clinched and the 
former threw the latter. It must have 
been a hard throw as Finley fractured 
two of his ribs. Later the movie oper- 
ator suggested that the open season for 
straw hats was over, and as Case was the 
only man who had one it was snatched 
from his head and a moment later the 
other agents did a war dance on it. That 
is why President Case is now wearing a 
Los Angeles kelly. 

* * * 


-Considerable attention was attracted 
some months ago to an automobile ad- 
vertisement printed in Florida by a care- 
less local agency, which headed the ad 
“Let Her Burn.” The inference was 
given that insurance would buy a new 
auto, and as long as the assured was 
covered by insurance it was not up to 
him to worry about his car catching 
fire. S. L. Lowry of Tampa said the 


offending local agent was called on the 
carpet by the Tampa Board and re- 
quired to insert a new ad, saying he 
did not mean what he said in the “Let 
Her Burn” one. 


Ignorance Of 
Policy Provisions 
By the Insured Told 


Los Angeles, September 14.—A. H. 
Robinson, the veteran Louisville agent, 
told a story today illustrating the ig- 
norance of the insured relative to what 
is in his policies. 

He said that once in addressing a 
crowd of 200 business men he told 
them that he could write in red ink 
across any set of policies, that in case 
of loss the contract was void, and 
every man in the room would put the 
policies in his safe and never read the 
writing. No one contradicted him. 





No 
Headway Made 


About Re-Insurance 


Los Angeles, September 15.—The sub- 
ject of re-insurance came up before the 
meeting today but no headway was 
made about it. Little was brought out 
to show that important stock compa- 
nies are re-insuring in mutuals and oth- 
er non-stock company outfits, or that 
these outfits are re-insuring stock com- 
panies. 





Missouri 
Agents Win 
Attendance Cup 


Los Angeles, September 16.—Missouri 
Association won cup for having most 
delegates here outside of California. 
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What’s the Matter 
With Fire Insurance? 


PUBLIC RELATIONS FORGOTTEN 


Will Agents HOLLER or HELP When 
Inconsistencies Are Being 
Ironed Out? 





If you expect from me a formal ad- 
dress as president of the Nationai 
Board of Fire Underwriters, or even as 
an Official of the Fire Association, you 
are going to be disappointed, John B. 
Morton said as he stood before the 
convention of the National Association 
of Insurance Agents. Rather I shall 
chat with you, man to man, more as 
though I were talking: without notes. 
I was told that I would have to write 
out what I had to say and I have done 
it though I dislike written talks. 

Now what is the matter with busi- 
ness? Everybody’s business? Our 
business? 

Before I even begin to try and answer 
these questions specifically, I want to 
go back to the conditions in Los 
Angeles in the early ’80’s. That is not 
so long ago in the histories of coun- 
tries, but it is long enough to have 
brought about marvelous changes. In 
those days this was considered a far 
distant territory, almost inaccessible. 
Then some one conceived the wonder- 
ful idea that it had possibilities for de- 
velopment and started out to make 
good on the conception. Look at Los 
Angeles and California today —the 
whole Pacific Coast for that matter — 
and you see what enterprise, ability, 
energy, and courage have been able to 
accomplish! 

The men responsible for this devel- 
opment were not hampered by govern- 
ment regulations and_ restrictions. 
Natural obstructions that seemed to iso- 
late this section from what we termed 
the “East” were only child’s play to 
them—obstructions put there apparent- 
ly for them to overcome. They were 
big men and this great country of ours 
was theirs for development. 


Too Much Government 


Today we have men just as big, just 
as able, and just as willing to continne 
the development that characterized the 
days of which I have been speaking, 
but can they do it now? While there 
may be potentially just as many Cas- 
satts, just as many Hills, and just as 
many Vanderbilts in the railway world 
today, the incentive to develop, which 
fifty years ago was almost a religion, 
has practically disappeared in too much 
government. What are the attractions 
for men of brains and ability when 
they are only permitted to exercise 
their talents under the supervision and 
interference of public officials without 
vision and too often without much 
ability? 

It is my belief that the prosperity of 
the railroads ina large measure gov- 
erns the prosperity of the country as 
a whole. The trouble with the rail- 
roads today is too’ much regulation. 
Too much regulation has forced them 
to charge high freight and high 
passenger rates. These high rates are 
holding back normal business and that’s 
what is the matter with the country 
today. It is the vicious circle. 

Whenever other business stagnates, 
our business stagnates and so we are 
in the doldrums like everybody else. 
What must we do. We must take off 
our coats like everybody else and go 
out and work. We have been fed up 





JOHN B. MORTON 





too long with high prices due to infla- 
tion which has been the result of too 
iittle work and too much play. 

Now what’s the matter with fire in- 
surance? I could almost answer this 
question by repeating “too much regu- 
lation” but I am not going to doit. I 
do believe that certain forms of regula- 
tion have hamstrung the initiative that 
made the giants in our business of the 
‘70’s and the 80’s and even the 90's. 
Indeed they were the pioneers who may 
be likened to the geniuses who devel- 
oped the country through the railroads. 
Our pioneers went out ahead—even of 
the railroads and protected the com- 
merce that gave the railway executives 
their vision. These pioneers in our 
business had to overcome obstacles as 
they met them; had to create funda- 
mentals as the business grew. We are 
reaping the fruits of their efforts and 
their foresight now—and by “we” I 


. Mean all the survivors of those earlier 


days as well as the newer generations. 


Prevention Heretofore Neglected 

One thing these pioneers forgot— 
and in fact it was unnecessary in their 
day; anyway they forgot to lay the 
foundation for Public Relations. I told 
you that I would not say “too much 
regulation” was the greatest present 
problem in fire underwriting; that is 
not our supreme difficulty. It is more 
intangible; a more difficult difficulty! 
It is merely that we have concentrated 
so desperately upon trying to prevent 
“too much regulation,” trying to pre- 
vent the demagogues from wiping us off 
the map by legislation, that we have 
failed to look into the future and applv 
one of the first principles of fire under- 
writing to our relations with the public. 

That first principle is founded upon 
prevention and prevention of legisla- 
tion can come only with understanding. 
I have skipped over many points to 
get to the present moment. In “fire 
underwriting we have as fine intelii- 
gence and as great brains and ingen- 
uity as any of the pioneers. We, how- 
ever, have been concentrating on the 
development of our own individual in- 
terests and hence the joint affairs of 
companies and agents have been more 
or less neglected. 

Understand I do not mean that the 
joint affairs between companies and 
companies, agents and agents, and com- 
panies and agents have been so much 
neglected as I do that the relationship 
of the joint affairs of all these interests 
to the public have not been given the 
consideration they deserve. Let us an- 
alyze for a moment and try and see 
why this is true. We are betwixt and 
between two generations. The nvioneers, 
those creatorsof fundamentals, have just 
about passed out leaving the newer gen- 
eration a heritage, more closely regu- 
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THE LAW 


Relating To 


Automobile Insurance 


as stated and applied in the decisions con- 
cerning AUTOMOBILE FIRE — THEFT — 
COLLISION—TRANSPORTATION and 
INDEMNITY 
insurance policies from the first reported 
case in 1908 to the latest in June, 1921, with 
analyses of the cases 


By JOHN SIMPSON 


The subjects treated cover every point 
which has arisen in the higher courts re- 
garding automobile insurance and include: 
Power to Write Automobile Insurance, 
Constitution of the Contract, Construction 
of Policies, Representations and Warran- 
ties, Valued Policies, Depreciation, Refor- 
mation and Cancellation, Proofs of Loss, 
Powers and Authority of Agents, Brokers 
and Adjusters, Arbitration, Appraisal and 
Award, Extent of Loss and Option to Repair, 
Subrogation, Dealers’ Policies, Reporting 
Fire Losses, What Constitutes Theft, Re- 
porting Theft Losses, Return of Recovered 
Automobiles, What Constitutes Collision, 
Losses in Transportation, Violations of Law 
by Insured, Settlements with Injured Per- 
sons, Interference with Negotiations and 
Suits, Notice of Accidents, Reference to 
Insurance in Negligent Actions, Actions and 
Defenses, Public Service Vehicle Bonds, 
etc., etc. 
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IF FRANKLIN HAD KNOWN 


If Benjamin Franklin could have known that his name was to be 
given te an institution such as THE FRANKLIN FIRE INSURANCE 
COMPANY of PHILADELPHIA, that great philosopher would undoubt- 
edly have extended his unqualified approval. 


For there was so much in the sayings and writings of Franklin that 
agreed entirely with the encouragement of thrift and prudence which 
are the basic incentives to insurance. Agents who represent The Frank- 
lin have an asset in-the name that should mean much to the insuring 


THE 
FRANKLIN FIRE 


INSURANCE COMPANY 
OF PHILADELPHIA 


Elbridge G. Snow, President New York Office: 56 Cedar Street 





Fire, Lightning, Automobile (Complete Cover in Combination Policy), Explosion, Hail, 
Marine (Inland and Ocean), Profits and Commissions, Registered Mail, Rents, Rental 
Values, Riot and Civil Commotion, Sprinkler Leakage, Use and Occupancy, Windstorm. 





“You may delay, but time will not.” 
Benjamin Franklin. 
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lated and supervised every day, but 
nevertheless a heritage they have not 
had to pioneer. In consequence, prin- 
ciples of action laid down many years 
ago have been blindly accepted. 

Ir we are to get anywhere in this 
problem we must be fair and not permit 
the blame for strained public relations, 
due almost wholly to misunderstand- 
ings, to lie wholly upon executive 
shoulders where so many agents would 
like to place them. There are goo 
reasons too why we should not. Fire 
underwriting executives, except in their 
private lives and when they pay losses, 
do not come directly in contact with 
the public. Once they did so more 
than they do now but that was in the 
days when executives, or their field 
representatives, made the rates of fire 
insurance. Now that is all done through 
experts, under our general direction, of 
course, where the laws permit, though 
such is the competition in the business 
that practically every company execu- 
tive and every agent is a factor in not 
keeping rates up but in hammering 
rates down. It is the natural result 
of competition. 

Asks Pertinent Questions 

Many years ago we set out to do 
business through agents and out of that 
has grown the great American agency 
system, here to stay, of which you men 
are the flower. It is as necessary to 
the service to the public as is the 
banker in your several communities. 

I want to ask you men some perti- 
nent questions: 2 

Have you agents who practice fire 
insurance before the people, done 
your full duty in seeing that its prin- 
ciples and practices are fairly pre- 
sented? 

Have you agents mastered these 
principles and practices so that you 
are capable of making a public ex- 
planation? 

Admitting that we company exec- 
utives have been derelict in our duties 
—lacking in vision if you will—but how 
about yourselves? Usually you will 
net find me inactive. I am not willing 
to remain satisfied with an existing 
condition if the indications point to the 
possibility of improvement. A man is 
a failure if he cannot or will not build 
the second time better than he did the 


first! What if it takes work—hard 
work? Isn’t that our job in our busi- 
ness? 


Believing as 1 do that fire insurance 
is misunderstood by the public because 
it (the public) does not know what 
fire insurance is fundamentally, and 
that it does not know what fire insur- 
ance is because you agents do not know 
what it is, and that you do not know 
what it is because we haven’t told you, 
why should I not say so frankly? 

The point I want to emphasize here 
is that we’ve all got to turn over new 
leaves in our books of public relations 
and begin talking about ourselves and 
our business, explaining ourselves and 
our business and justifying eurselves 
and our business. We can do it because 
we have a wonderful public service be- 
hind us that will permit us to do it. 

Began Educational Work 

The National Board turned its new 
leaf last June when it began to feel its 
way in a modest campaign for the edu- 
cation of the public by putting a lot of 
printed cards on the table that hitherto 
have been withheld from public view. 
Almost we had forgotten they were 
there ourselves. That statement is not 
quite true either. We knew all about 
them of course but because the subjects 
were familiar to us we deemed them 
understood by the public. : 

That was the situation we faced whea 
the “investigation” with which you are 
all familiar came along and some one 
else did the public talking about our 
technical affairs, getting the  storv 
mixed up of course. This forced us to 
do something for your protection as 
well as for our own; to say something 
that the public would understand. That 
is the reason for the series of announce- 
ments that recently have appeared— 
the first, I hope, of a broader service. 

It took a crisis recently to make us 
realize what a great country we have. 


‘Class and between the agents 


It was a similar crisis that made us 
realize what a great business we have. 
Almost we had forgotten it ourselves. 

Do you know for instance that it is in 
your power to demonstrate the desir- 
ability and reasonableness of fire insur- 
ance as today sold by the stock compa- 
nies that are co-ordinated (not com- 
bined) to make the security of the pub- 
lic greater, to make its property safer, 
to prevent one neighbor from damaging 
another, to better every community, to 
make the life of every citizen saver, 
to make every city cleaner, and healtn- 
ier and more habitable, and to heip 
solve housing problems in saving prop- 
erty from destruction by preventable 
fire? 

You can pick out all the points that 
justify such a statement. They are all 
there—pertinent points they are too— 


almost pleading to be told. Were you. 


to master them and tell them to your 
customers, the public, you will have 
them praying for protection for the in- 
surance companies and nof asking for 
legislation against them. 

Public Service Ali the Way 

Let me also emphasize the point: 
There is not a step in fire underwriting 
from the time the first survey is made 
until the rate is produced by schedule 
that is not a real public service, but 
who of you can tell these steps—and Jo 
tell them? After the rate is made 
there are another thousand angles of 
public service. Do you know them all 
and do you tell them to your customers 
—the public? 

The National Board, of which I have 
the honor of being president, is chock 
full of public service. Its efforts in that 
direction are ceaseless. Do you know 
what they are? I am not going into de- 
tails, here and now, because the time 
is too short for that purpose, but you 
will know all about it some day, if you 
are sufficiently interested in your per- 
sonal welfare and your business to read. 

Many people right now seem to be- 
lieve that Fire Sanitation—which is a 
new and understandable designation for 
fire protection, fire extinguishment, con- 
servation, inspections, surveys, sched- 
ule rating, and what-not, recently coined 
for the National Board—means greater 
profits for the companies! Nonsense. 
It means the saving of thousands of 
lives and millions of dollars of property 
values every year and furthermore 4 
lower cost for fire insurance to those 
who buy our wares. 

We are all working now under new 
conditions; defensible conditions. First 
we have co-ordination among the com- 
panies to do all the work necessary in 
the Herculean job of rate making—co- 
ordination that reduces the expense, the 
cost to the public. 

Keenest Competition Imaginable 

Next we have schedule rating which 
gives the assured immediate concession 
in rates if he will effect improvements 
that reduce the fire hazards. Added to 
this we have the keenest competition 
imaginable between the companies of 
our own class and every other 
rep- 
resenting us and every other class of 
carrier. No one knows the truth of this 
statement better than you do. Here- 
tofore the competitive factors have 
been those putting an automatic limit 
to the profits of stock fire insurance 
companies. In the new order of thing: 
we are keeping all these factors and 
have added by voluntary agreement an 
official limit to profit. As five-year 
periods expire and the business as a 
whole shows a greater profit than 8 
per cent (5 per cent distributable; 3 per 
cent for conflagration reserve to 
strengthen the companies for your pol- 
icyholders’ protection) the rates are to 
be reduced proportionately. 

Of course this is going to bring about 
changes in rates more frequently than 
heretofore and it may be some of you 
are going to make a fuss about it but 
the plan is just and defensible and in 
my judgment is one of the fairest ever 
evolved to establish proper public rela- 
tions for a quasi-public business like 
ours. 

Almost without knowing it we are 
going through a period of great pro- 
gress. History is being made right 
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under our noses and you must help 
make it. 

It should make you proud to be iden- 
tified with such a business. After all 
my years in fire underwriting extend- 
ing over half a century, I have gotten 
a new pride and a new stimulus in it 
myself and furthermore I am deter- 
mined that everyone I know or can 
reach by voice or pen shall know why 
I am proud. 

Companies and agents today are 
working in closer harmony than they 
have worked in years and years. That 
is another new order of things for 
which we should be thankful. I am 
frank enough to say, too, that it is 
largely through the efforts of you of the 
National Association of Insurance 
Agents. I do not hesitate to say to 
you now that the National Association 
is a well organized body of practical 
men with a potential power for the 
education of the public that is almost 
unlimited. Your program for this con- 
vention shows that you are coming to 
a realization of your own great use- 
fulness to the business of which you are 
the public exponent. We must depend 
largely upon you. All I ask is that you 
do not go to sleep. Remember, yours. 
and ours, is a never-ending job if we 
expect to be successful. 

Kinks To Be Ironed Out 

I will admit there are kinks whicn 
company executives must iron out of 
this business. We must harmonize gen- 
eral practice for the whole country, 
broadly and liberally just as far as the 
laws of the several states will permit. 
I expect you all to approve that senti- 
ment. When we come to make such 
principles effective, however, are you 
going to co-operate or are you going to 
put up a selfish “kick” that has attended 
almost every movement toward progress 
in this business? It is not an easy job 
to do things we know should be done— 
far from it. Sometimes it takes great 
courage and that is what we are all in 
the most need today: Courage. 

I want to impress upon you that 
there is nothing fundamentally wrong 
with fire insurance. Quite the contrary 
it is fundamentally right; but it has 
minor inconsistencies in it and what I 
want to know is: When we begin the 
ironing out process, are you going to 
“holler” or are you going to help? 

Neither your organization nor the or- 
ganization I represent can be any 
stronger than its membership makes it. 
By that I mean that the membership 
must not depend upon the organization 
to help but must help the organization. 
Nothing is more productive of failure 
than the feeling that we are to be 
helped by somebody else and nothing 
is more productive of success and pros- 
perity than the feeling that it is up to 
each of us individually to do just a 
little more than is necessary for us to 

do for ourselves! 


Agents Must Educate 
Public, Says Fred (Co, 


TO OFFSET MISCONCEPTIoyg 





Ass’n Against Compulsory Auto Cover. 
age and Writings of Lioyd’s 
Agents; Other Problems 





President Fred J. Cox chose for the 
keynote of his address to the Nationa) 


Association the outstanding topic in in. 
surance circles today, the nec SSily for 
educating the public to appreciate More 
thoroughly the enormous economic anil 
social benefits conferred upon 
through the medium of insurance. The 
local agent, coming closest in contac: 
with the insuring public should, Presg;. 
dent Cox explained, bear the burden oj 
clarifying the atmosphere of numeroys 
misconceptions on which opponents of 
insurance base their assaults agains 
the companies and their underwritip: 
methods. President Cox’s address Was 
forceful and he struck straight at the 
center of the problems confronting local 
agents. 

Reviewing events of the association 
year just closed President Cox aske 
for fair play alike to agents and brokers 
by the companies; declared the associ; 
tion opposed to the spread of compu. 
sory automobile insurance and the con. 
tinued activities of unadmitted Lloyd's 
representatives; urged agents to be 
self-reliant and free from dependence 
upon the companies’ brokerage service 
departments for their premiums; told 
of the agreement reached on the ques- 
tion of an agents’ qualification law 
with the companies and the commis. 
sioners; and expressed satisfaction at 
the apparent reluctance of the compu 
nies to appoint new bank agencies, 

President Cox’s official message to 
the agents follows: 

The National Association of Insur- 
ance Agents, the recognized spokesman 
for the fire, casualty and surety local 
agents of the country, is more highly 
respected, influential and a more potent 
foree for good in the business than 
ever in its history. 

The organization founded in 1896 “to 
promote good practices in underwrit- 
ing,” representing particularly the 
agents’ point of view, has so developed 
in breadth of vision that today the prin 
ciples for which it stands are beneficial 
equally to. the companies and the in- 
suring public as well. With the inter 
ests of the local agent its chief coir 
cern, it stands firmly on the ground 
that no business. no trade organization 
can today justify its existence and those 
it seeks to represent unless its actions 
are based on fair, open dealings with 
all others, either outside or within its 
ranks. 

Brokers and Agents 


The question of broker vs. agent— 
the fear lest the broker principle may 
exterminate the agent principle in har- 
Cling the business—has been and re 
mains one of our problems. 

The National Association has advo 
cated to its members as the antidote, 
“better service than that rendered by 
the broker,” and has taken for itself the 
task of influencing the companies that 
they do not “stack the cards” in favor 
of the broker and against the agent be 
cause of the broker’s greater power of 
massed premiums. 

The Association knows that in the 
long run agency service need fear n0 
competition from broker service Pro 
vided the companies allow the big 
broker no privileges withheld from the 
local agent. 

We believe the vast majority of 
“agency” companies—and by that we 
mean companies that are known to U8 
as notably interested in preserving the 
agents’ rights—wholeheartedly agre? 
with the National Association in this 
matter, but it is a matter of regret that 
there are companies which discrimin- 
ate in the broker’s favor to the agents 
detriment. Only recently we have be 
come familiar with the attitude of # 
large fire insurance company which # 
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Every A4tna Auto Agent Now Has 
His Own Man-on-the-Ground 
At Each of These Five Points 


T New York, at Bos- 
ton, at Chicago, at 
Pittsburgh and at 
Philadelphia a fully 
equipped branch service 
department in charge of 
an experienced service 
manager is maintained by 
the Automobile Insurance i. ee 
Company of Hartford, me 


Conn., especially to assist = ‘\----}) { ZF =’ 
its local agents in render- g Fe NEW YORK, - Oa 


ing more effective service PITTSBURG 


-T-- 
! 
‘ 
‘ 
' 
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to their policy holders. * Hou siemens 
If you are an agent repre- seas en 13 

senting the Automobile In- J! 

surance Company, these fr L 

offices are yours to call Bae! ? 


lipon at any time— | ee 


(1) To assist you in placing business which you control on properties located 
at a distance. 


(2). To assist you in connection with inspections, make-up of rates and arrange- 
ment of forms. 


(3) To assist you in securing a portion of such business as is now being placed 
in your territory by outside agents or brokers on risks which you are 
unable to control direct. 


Each of these offices is at the disposal of agents of the Automobile Insurance Company, 
wherever located, and all insurance solicited by them is for the account of the local agents 
representing the company situated in the vicinity of the risk. 


CHICAGO SERVICE DEPARTMENT PITTSBURGH SERVICE DEPARTMENT NEW YORK SERVICE DEPARTMENT 
INSURANCE EXCHANGE BUILDING CHAMBER OF COMMERCE BUILDING 100 WILLIAM STREET 


Edward Garette, Superintendent Earl Leyda, Superintendent E. L. Breen, Superintendent 
BOSTON SERVICE DEPARTMENT PHILADELPHIA SERVICE DEPARTMENT 
45 KILBY STREET 407-409 WALNUT STREET 


Thomas Dooley, Superintendent Frank O. Beitel, Superintendent 


Automobile Insurance Company 


OF HARTFORD, CONN. 
AFFILIATED WITH 
AEtna Casualty and Surety Company 


It Pays To Be An Atna-izer! 


Atna Life Insurance Company 
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lows a prominent New York brokerage 
concern a contingent commission on 
their writings, wherever located, irre- 
spective of state laws and underwriting 
rules. This, understand, a commission 
in addition to the customary brokerage 
earned by the house in the usual way. 

Perhaps it may also be of value at 
this time to mention the activities of 
a company which assists brokers to cut 
the rate and avoid the underwriting 
rules and laws of various states, itself 
an admitted company thus amenable to 
state laws and supervision, by reinsur- 
ing a broker-fed non-admitted company 
which does the dirty work for it and 
acts as the camouflage and which is, of 
course, difficult for the far-away insur- 
ance commissioners to reach. 

Casualty Information Clearing House 

This Association, together with the 
Association of Casualty and Surety 
Agents and the casualty insurance com- 
panies, has given much thought of late 
to non-agency mutual competition. Out 
of this has grown the incorporation of 
the Casualty Information Clearing 
House, which seeks to convey to the 
casualty agents of the country carefully 
worked-out analyses and facts which 
may be of benefit to them in demon- 
strating the superior value of agency 
stock casualty insurance over other 
forms. This institution, managed by 
companies and agents, is in its infancy 
of usefulness; it deserves your hearty 
support. 

Compulsory Automobile Insurance 

In this connection I would have you 
seriously consider the growing tendency 
in the states to seek compulsory auto- 
mobile insurance legislation. Increas- 
ing automobile accidents caused by un- 
insured or financially irresponsible own- 
ers or drivers are responsible to a great 
degree for this agitation. 

The corollary of compulsory automo- 
bile insurance is monopolistic automo- 
bile state funds. Accident prevention is 
important. The National Association 
should play its part in this work as it 
has in the more widely known move- 
ment of fire prevention. We must be 
up and doing if we would save this 
branch of our business from the politi- 
cal job hunter and maker of socialistic 
government insurance bureaus. 

We should also be aware of the grow- 
ing tendency to self-insurance. Only 
better salesmanship by the agency force 
can clarity and convince those whose 
minds are thus clouded; salesmanship 
followed by service to the assured, real 
service. In these depressing times we 
must be more keenly alert to justify 
our profession as valued counsellors on 
insurance. 

I present for your consideration the 
subject of Lloyds competition which has 
so far been an unsolved problem. Al- 
though where not authorized to do busi- 
ness, they do so nevertheless and the 
agent finds himself without remedies. 
What can we do? Perhaps our friends, 
the Insurance Commissioners, can give 
us valuable suggestions. I am of the 
opinion that this problem will need 
more careful attention in the future. 

Companies’ Service Departments 

During the past year we have become 
more conscious of the existence among 
our fire companies of their brokerage 
service departments. Properly operated 
this piece of insurance machinery is of 
much utility to companies and agents; 
if improperly operated it is of no little 
injury to agents. In a certain large 
city one of our biggest fire companies 
has, through the subversion of this sys- 
tem set up another which is virtually a 
non-recording agency plant—paying fuil 
egency commissions to brokers who per- 
form no service commensurate. wiih 
that of the local agent of the same com. 
pany in the same community, who 
writes and signs his own policies and 
has the usual overhead expense neces- 
sary to a bonafide agency. 

Service departments, which in the 
mad race for premiums in company 
competition to secure the brokers’ busi- 
ness, tend to break down rating uni- 
formity, proper underwriting rules and 
state laws to which all agents must 
adhere, sometimes carrying excess com- 
missions not available to the agent, are 
not.an unmixed blessing. -Again,- too 





much dependence by the agents on the 
companies to send them the premiums 
gathered in by these departments is 
likely to breed in us a spirit of neglect 
of duty—duty to the insuring public 
and ourselves. 

In proportion as we become the re- 
cipients of such rewards of service 
performed by the companies we dimin- 
ish our value to them. 

Therefore, it seems to.me that we 
should keep our eyes open in respect 
of the brokerage service departments. 
We should, by pushing our own service 
work to the assured to the furthest lim- 
its, depend less on the premiums sent 
to us gratis by the companies. 

Bank Agencies 

The National Association of Insur- 
ance Agents owes a profound debt to 
the California Association of Insurance 
Agents. I do not refer to their gener- 
ous, thoughtful hospitality, which is and 
always will be proverbial, but to the 
warning you gave us at the Richmond 
Mid-Year Meeting of 1920 when your 
President, Matt Mancha, so earnestly 
described your difficulties with the 
Stockholders’ Auxiliary Corporation 
and predicted the extension of the bank 
agency system throughout the whole 
country unless the national organization 
energetically joined you in your fight 
for a great principle. You blazed the 


trail and we are grateful to you for it. - 


Since then we have energetically op- 
posed the further extension of bank 
agencies in the insurance business from 
one end of our country to the other; 
and today we have assurances from an 
overwhelming majority of company 
executives that the National Association 
is right in its contentions. I am happy 
to say that we have every reason to 
thank the fire companies for their 
hearty co-operation in this important 
matter, and you will be gratified to 
know that this support is not confined 
to words alone, but has resulted in the 
practical abstention of new bank agency 
appointments by the great majority of 
underwriters. The policy of concilia- 
tion, conference and co-operation so 
assiduously preached and practiced by 
this organization during recent years, 
has here amply justified itself and 
borne abundant fruit. 

Agents’ Qualification Laws 

For years without number, state con- 
ventions and national.conventions have 
debated; discussed and resolved, world 
without end, with regard to agency 
qualification laws. Attempts have been 
made over and over again to find some 
common justifiable ground on which 
agents, companies and legislators could 
stand in the framing of uniform legis- 
lative enactments calculated to raise the 
standard of the agents throughout the 
country. 

Some years ago the National Asso- 
ciation agreed that knowledge of the 
contract should be the sine qua non of 
proper agents’ qualification laws. Two 
years ago the Association secured the 
means of communication with the great 
body of fire companies and the Insur- 
ance Commissioners of the country by 
the appointment of Conference Com- 
mittees accredited to the National As- 
sociation of Insurance Agents from the 
National Board of Fire Underwriters 
and the National Convention of Insur 
ance Commissioners. 

With the appointment of these com- 
mittees began our intensive campaign 
to reach a mutual agreement on a uni- 
form qualification law which the Na- 
tional Association could recommend to 
its state units as not objectionable to 
the fire insurance companies and the 
Insurance Commissioners. It has been 
a difficult and arduous task by reason 
of the many conflicting points of view, 
but we are pleased to announce its suc- 
cessful fulfillment. The Conference 
Committee of the National Board ‘in 
conference with us in. July last, agreed 
on a suggested law satisfactory to us. 
The Conference Committee of the In- 
surance Commissioners’ Convention has 
approved the same proposition. We 
may now, as a National organization, 
suggest to our State Associations a 
measure which will not be attacked by 
either the Commissioners’ Convention, 
representing the public, or the fire com- 


panies themselves which have a vital 
interest in such laws. Here, again, we 
acknowledge our appreciation for com- 
pany co-operation shown in a striking 
and practical manner. 

Insurance as a Target 

In referring to a few of the many 
subjects with which the National Asso- 
ciation has concerned itself, I have 
purposely left to the last the topic 
which igs uppermost today in the minds 
of many students of fire insurance who 
think beyond the confines of the busi- 
ness itself. 

Thoughtful agents have been amazed 
in past years by the conglomerate mass 
of undigested bills introduced in the 
Legislatures of the States directed 
against fire insurance; bills of every 
and all sorts, “half-baked,” abounding 
in error, displaying not only an inordi- 
nate amount of ignorance but an aston- 
ishing degree of hostility to a business 
which is both legitimate and indispen- 
sable to the prosperity of the State. 

So varied, versatile and constant 
have these demagogi¢ sallies become 
that no small part of organized agency 
effort has been directed to the education 
of certain legislators that they might 
come to realize that fire insurance, a 
clean institution, possesses no hidden 
labyrinths of crookedness through the 
exposure of which the politician be- 
comes a statesman and receives the 
usual emoluments and rewards of pol- 
itical advancement from an admiring 
constituency. Political fortunes built 
on the foundations of legislative investi- 
gation, whether of honest intent or noi, 
have ever been a remarkable product 
of our democratic government. 

Mississippi has distinguished itself 
along these lines this year, as you 
know. A bunch of odoriferous “ward- 
heelers,” unfortunately occupying, 
through the vagaries of politics, State 
offices of dignity and power, singled out 
the fire insurance companies as their 
prey, their “easy meat,” as the vulgar 
saying runs, at the same time raising 
the old familiar moth-eaten cry of the 
wicked corporations mulcting an inno- 
cent and unsuspecting public—a smoke 
screen to conceal their own contempti- 
ble plans for selfish gain. No need to 
go further into the story than to pre- 
dict that before the curtain falls on this 
Captain Kidd adventure, the fightinz 
blood of honorable companies and 
agents, each acting for their respective 
legitimate interests, with no apologies 
for uncommitted crimes, will win a vic- 
tory which will long be remembered in 
the camps of predatory statesmen! 

“Fools Rush In” 

Quite recently your attention has 
been called to a so-called “housing in- 
vestigation” in New York City presided 
over by Mr. Samuel Untermyer. 


‘Through the methods employed by this 


distinguished counsel of a legislative 
committee, the intelligence and under- 
standing of the entire country have 
been abused by the creation of an im- 
pression that something is rotten in the 
fire insurance business, and that this 
putrefaction can be removed only by 
sanitary legislation of a revolutionary 
and sweeping character dictated hv 
aforesaid distinguished counsel. So our 
highly technical business, essential to 
the credit structure of the country. to 
whose development company officiais 
and agents have given lives of thought- 
ful study, never ceasing in their efforts 
to make it more and more responsive 
to the increasing public demands upon 
it, is to be again remodeled over night 


‘by men whose knowledge of insurance 


must of necessity be superficial, tc 
speak mildlv. 

What is the meaning of all this? Is 
the public antagonistic to our business? 
Are all these inquisitorial activities sur- 
face indications of a well-defined deen 
nrejudice against our honorable calling? 
However we mav answer this-auerv. we 
would be devoid of common sense if we 
did not take stock of the situation and 
examine our insurance household to 
seo if it be entirelv in good order. 

We all know the fire insnrance busi- 
ness is fundamentally sound and we are 
rroud of the effective service it renders. 
We are not “criminals” nor “conspira- 


tors” and fear no investigation so con- ~~ 





———, 
ducted that the real truth, not sens). 
tional half-truths, is brought before t,, 
public. Where our difficulty lies jg ;, 
making clear to the public the inherep; 
intricacies of this highly scientific py, 
ness of ours. If the people understoo, 
fire insurance aS we 40, Politicians 
would not consider us such a fertij, 
field for exploitation. ‘ 
Agent as Educator 

The agent is the only one who can 
effectively take the “mystery” oyt ot 
fire insurance. By painstaking explana. 
tion and by rendering constantly gype. 
service to our customers, Much, migyp. 
derstanding will be removed, wy, 
should try to have our clients realiy. 
that ours is the only business on eart) 
that is constantly seeking to reduce th, 
selling price of its product to the py. 
chaser and at the same time enhancing 
others of his values. Fire preventigy 
and rate reduction go hand in hanq— 
what other business for protit offers gp 
great a field for service? 

Ignorant agents, incompetents yh) 
are not qualified to protect the insureg 
by proper coverage and who do not 
know what real agents’ service to the 
assured means, are breeders of trouble 
for the whole fraternity—agents an 
companies. 

Tactless company Officials, able jy 
their own particular departments put 
temperamentally unfitted to serve jp 
positions where decisions are made thar 
vitally touch the public “and require 
diplomatic treatment as well as techni. 
eal training, are also sources from 
which spring public prejudice. Ow 
business is carried on by thousands; by 
its very nature it touches almost ever: 
inhabitant of the country, as does no 
other business under the sun. Are we 
not ourselves therefore, to a certain ex 
tent, responsible for many of our own 
troubles so widespread aré our oppor. 
tunities to error? 

If improvements can be made in the 
administrative details of our fire insur. 
ance machinery which wil] produce less 
friction and allay sources gf present ir 
ritations, let’s make them.’ If uniform 
underwriting rules, sound put less re 
strictive in unessentials;’ anti-discrim- 
ination laws; uniform schedule rating 
systems; uniform agency  qualifica- 
tion laws, or what not, will he!p to make 
our business simpler, more easily wu: 
derstood, or better its service to the 
people of the United States, let’s get 
behind them. 

Agents and Companies Together 

The members of the National Asso- 
ciation have a great work to perform 
no less than that of educating the great 
American public. We agents believe in 


our business, regard it as a profession 
and respect the character and ability of 
the company executives who are at the 
helm. We resent the unfair attacks 
made upon us, and purpose to defen 
ourselves to the limit of our resources, 


but we are conscious of the truth that 
the remedy lies with us.j When the 
public has heard our story, the story of 
our great business and the wonderful 
work it performs, when it, appreciates 
the increasingly improving service of 
the agency force of the coyntry, there 
will be fewer opportunities ‘afforded for 
misrepresentation. ) 

The National Association of Insw- 
ance Agents believes in co-operation, It 
considers agents and companies part 
ners in conducting a great institution 0 
inestimable value to the people of the 
country. The National Association f 
ognizes the efforts being made by t 
National Board of Fire Underwriters f° 
do its part in the work of education, 
now so obviously necessary. Thig # 
the. time, then, for practical team: 
of companies and agents in the com 
cause, and here and now wé repea 
the companies the words spoken t 
by President F. C. Buswe!! of the 
tional Board, ‘when as chairman of 
first conférence committee to us 
that Board, he addressed us at 
Lovisville Convention: “It is 
considerable to know that in cas 
need the underwriters and the as¢ 
will be found standing together " 
sist and resent any attack upon t 
business from whatever source it 
come,’ - — SAI SS _—* oe 
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Business Unmindful 
Of Its Obligations 


J. B. LEVISON TELLS AGENTS 





Says Attacks Against Insurance Are 
Due to Representatives’ Failure 
to Be Active in Civic Affairs 





President J. B. Levison of the Fire- 
man’s Fund takes to task in his address 
before the convention the insurance 
fraternity for failure to participate 
more generally in the commercial and 
political..life of the communities in 
which its representatives, executives as 
well as agents, reside. Using the title 
“Our Obligations and Responsibilities” 
Mr. Levison ascribes the present un- 
sympathetic attitude of the public to- 
ward insurance principally to the fail- 
ure of insurance men to be mindful of 
their civic obligations and to align 
themselves as active members with 
Chambers of Commerce and Boards of 
Trade. Thus, at a time when insurance 
becomes the prey of political agitators 
and disturbers the business lacks need- 
ed friends and influence to protect it. 
Mr. Levison minces no words in urging 
the insurance interests to take steps to 





J. B. LEVISON 


co-operate more fully with the body 
politic of this country, 
Mr. Levison’s address follows: 


When I received the invitation from 
your president to address this Conven- 
tion, my impulse was to beg off, for the 
reason that I was in serious doubt as to 
my ability to bring to you a message of 
sufficient value to meet the importance 
of the occasion. 

Upon further consideration, however, 
I decided to take advantage of the op- 
portunity to present to the underwrit- 
ing fraternity of the United States 
through this association my views upon 
our responsibilities and obligations, to 
say nothing of the fact that the privi- 
lege of meeting the representative ag- 
ents of, the country, and the compli- 
ment paid me in being selected as one 
of the speakers by your president, could 
not be lightly put aside. 

The subject I have selected is one 
that to the best of my knowledge has 
not often been discussed but which has 
been impressing itself upon me more 
and more, and I, therefore, earnestly 
beg that you give consideration to my 
remarks particularly as coming from 
one who has had—if I may. take the 
l‘berty of saying so—rather better op- 
portunities for viewing the situation 
in ihs perspective than has the aver- 


“THE DESTRUCTION OF THE SECOND ROYAL EXCHANGE IN 1838.” 


For more than two hundred years the address of the 
Head Office of the Royal Exchange Assurance has been 


THE ROYAL EXCHANGE, LONDON 
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UNITED STATES BRANCH 
83 Maiden Lane, New York 
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ties 
age member of the insurance fraternit 
It will doubtless be a surprise . 
many of you when I say that the irae 
ance men of the country, company . 
ecutives, managers and representatiys, 
alike, have been most indifferent tp 
their responsibilities and obligatio,, 
due, in a large measure, to the fact that 
they are all so absorbed with the Work 
and detail of their own positions or 
business that they have too oftep Over. 
looked their very important duties in 
other directions. ; 
In this address I intend to hold th, 
mirror up for all to look into, in jh. 
hope that the reflection may open or 
eyes to our own deficiencies and po. 
sibly result in an awakening of ep, 
science, and lead to a better unde. 
standing and closer co-Operatiop be. 
tween executives and representatives 
and what is of equal importance, , 
greater interest and activity on the Dart 
of insurance men in the commereia 
and political affairs of the nation. 
I realize thoroughly the novel charay. 
ter of these suggestions, especially jp 
the light of our lifetime habits anj 
present day conditions, but I fee] that 
there is no more fitting time nor place 
and certainly no association in oy 
business better qualified to assist jp 
furthering such a movement, should | 
be so fortunate as to have my views 
meet with your support and approval 
For the purpose of clarity I shall dea) 
with each feature of the subject sep:. 
rately, and will take up first, our fr. 
sponsibilities and obligations to each 
other; in other words, the personal fe. 
ture or element of our profession. 
Responsibilities to One Another 
One does not have to go back very 
far to the time when company exect- 
tives looked upon the National Asso 
ciation of Insurance Agents as an or 
ganization of radical and selfish men 
banded together largely to force the 
companies to grant them special privi- 
leges and higher commissions; in fact, 
an organization of disloyal and selfish 
representatives who were actively an- 
tagonistic to the very business from 
which they were deriving a livelihood. 
As for the underwriting organizations 
of the country, they were simply, in 
the eyes of the average agent, groups 
of high salaried (shall I say generally 
overpaid?) company officials who, 
swinging in their swivel chairs, knew 
little and cared less for the trials and 


tribulations of the agent incidental to 
his personal contact with the public at 
large and the assured in particular 


Two not very pretty, but, I think you 
will agree, fairly accurate pictures re 
flecting a sentiment of only a few years 
ago. 

We have, therefore, every reason 10 
take comfort in the fact that today 
there is a far better understanding be 
tween company executives and repre 
sentatives than ever before, which is 
best evidenced by the presence at this 
convention of the honored President of 
the National Board of Fire Underwrit 
ers and the establishment of conference 
committees by the National Board and 
this Association for the purpose ® 
bringing about closer co-operation be 
tween the members of the two orgall 
zations. But, if I read the signs of the 
times aright, there is necessity {0 
even greater harmony and a better ur 
derstanding in the future. * 

To emphasize this, I need only point 
to the growing tendency in many states 
toward antagonistic legislation, not . 
refer to the attitude of the daily pres 
toward the insurance business which 
was brought out in a startling “— 
by the published reports of the Loc 
wood investigation in New York. 

Insurance a Prey for the Agitator 

It must constantly be kept i = 
that insurance is almost the only ret 
business activity left for the — 
sional agitator or self-seeking a 
cian to attack. The steam railroads © 
the country are now receiving the al 
pathetic support and assistance of i 
Federal Government. The urbat . 
suburban railways are generally 
financial difficulties, most of them ~ 
ing either in actual receiverships 
going through periods of re0r 
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it all events, safely beyond at- 
tack. The power and lighting com- 
panies have quite generally been per- 
mitted by Public Service Commissions 
to increase their rates, and so on all 
the way down the line, 

Insurance, on the other hand, with 
no privileges from either State or Na- 


tion, subject to supervision and direc- 


tion; 


tion by Officials of every State in the 
Union, 2 business without which com- 
merce cannot be carried on, stands to- 


day practically alone as the target, as 
| have just said, for the professional 
agitator Or self-seeking politician. 

fire insurance, with its allied 


OCK 
an is beyond doubt on the defensive 
through misrepresentation and misun- 
derstanding as it has never been before 
and it will require the very best the 
pusiness possesses to place it in the 


position in the eyes of the public which 
it must occupy if it is to have the con- 


fidence and support necessary to its 
successtul and profitable conduct, A 
condition, I may say, of just as much 
importance to the business world and 
the public at large as it is to the insur- 
ance world. And right here I come to 


my first point: Our responsibilities and 
obligations to each other. 


For United Front Against Attacks 


As I see it, it is our obligation to 
bury the existing personal jealousies 
and antagonisms which have sprung up 
between executives as well as repre- 
sentatives and which have grown out 
of the fierce competition of the past 
few years, so that we may, with sincere 
good will toward one another and with 
confidence in each other, stand together 
solidly, determined to secure justice 
and a square deal for our business and 
ourselves. ’ 

Further than this we must recognize, 
executives as well as representatives, 
that our ultimate aim is to serve the 
public in such a Manner as to win its 
approval and support. This can only 
be done by frankly avowing and admit- 
ting our respective rights, responsibili- 
ties and obligations which will natural- 
ly lead to harmonious and effective ac- 
tion. 

Without this co-operation and unity 
I can see very rough water ahead. On 
the other hand, with a solid front and 
a fulfillment of our further obligations 
and responsibilities in directions to 
which I shall presently refer, there can 
be but one result—clear water and 
smooth sailing. 

We now come to my next point, and 
that is, our responsibilities and obliga- 
tions to the business in its broadest 
sense. 

To one who has spent over forty 
years actively in the insurance business 
with a more or less close personal con- 
tact with many phases of it, the thought 
continually forces itself that the fra- 
ternity, generally speaking; has ac- 
quired the habit of all too frequently 
agreeing with criticisms of methods 
and conditions voiced by the layman 
and apologizing altogether too often, 
or what is worse, condemning the or- 
ganizations without which the success- 
ful conduct of the business is an im- 
possibility. 

Work From Within To Correct Faults 


It must be admitted, of course, that 
our methods of rating and otherwise 
are far from perfect; and that our or- 
ganizations have the weaknesses inci- 
dental to all organizations of men in 
every walk of life, but we should en- 
deavor ear: estly to bring about such 
reforms or improvements as may be 
hecessary by constructive work from 
Within rather than stand on the outside 
and indulge in destructive criticism. 

The Popular estimate of the insur- 
ance business as one which taxes the 
ome by hundreds of millions of dol- 
res annually and gives nothing in re- 
pol Which can possibly be avoided 
ey be overcome, and this can only 
the one by active individual effort on 
mane of every man and woman to 

we insurance furnishes a livelihood. 
Ppl will impress upon their 

ts —_ and particularly special ag- 
ving personal contact with the 





agency plant, the vital importance of 
what I have just said, the agents would 
view much more sympathetically than 
many now do the rules and regulations 
laid down by the governing bodies and 
rating organizations throughout the 
country, and this would in time be re- 
flected in a much. more friendly atti- 
tude on the part of the insuring public. 

I am constrained in this connection 
to quote from Viscount Bryce’s latest 
book, “Modern Democracies.” In de- 
scribing the functions of the ideal 
democracies Bryce says: 

“Helping men to good-will, self- 
“restraint, intelligent co-operation 
“they form what we call a solid po- 
“litical character, temperate and law 
“abiding, preferring peaceful to vio- 
“lent means for the settlement of con- 
“troversies.” 

Can we not use this as representing 
the aims and purposes of our own or- 
ganizations? 

I feel that this is of outstanding mo- 
ment in developing a new attitude of 
mind toward the business, an attitude 
which would eventually be reflected in 
a respect on the part of the business 
community and insuring public and 
which does not now exist. Nothing can 
be of greater importance, especially at 
a moment when our business appears 
to be confronted by a growing crisis, 


How the Business Helps the Public 


It is probably unnecessary for me, 
in passing, to point to the work that is 
being done by the fire underwriters of 
the country in the direction of comser- 
vation, fire prevention and inspection, 
to say nothing of the activities of the 
Underwriters’ Laboratories, arson bu- 
reaus, fire patrols, and so on almost 
without end; all of which is being car- 
ried on at their own expense by fire 
underwriters for the protection and 


conservation of life and property and 
having no regard whatever to insurance. 

I now come to my next suggestion. 

Many of you will doubtless remember 
an intimation on the part of the presi- 
dent of the Chamber of Commerce of 
the United States a few years ago to 
the effect that he was under the im- 
pression that the insurance men pre- 
ferred to play a lone hand. 

To some this appeared unjust and 
unwarranted by the facts. Self investi- 
gation, however, brought us to the very 
mortifying realization that the criticism 
was justified and that we had been sad- 
ly neglectful of our obligations in the 
direction indicated. In other words, the 
men engaged in the insurance business 
have not taken their proper place in the 
activities of the commercial and trade 
organizations of the country. They 
have been so absorbed with their own 
business as to have acquired the habit, 
—and we are all creatures of habit—of 
giving neither thought nor considera- 
tion to the necessity of participating in 
the work and deliberations of the com- 
mercial bodies in their respective com- 
munities. 

Few Insurance Men on Boards of Trade 

I am sue that many within the 
sound of my voice would be surprised 
if they went over the names of the 
Directors or Trustees of the Chambers 
of Commerce or Boards of Trade in 
their respective cities to find to what 
a limited extent, if at all, the great 
business of insurance is represented. 
Bankers, merchants and professional 
men; in fact, men from every walk of 
life, all find time to fulfill their obliga- 
tions to their felloW business men, but 
insurance men are conspicuous by their 
absence. 

Speaking from my own personal ex- 
perience, I will say unreservedly that 
these organizations of business men 
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are most responsive and sympathetic 
to our problems, provided we come for- 
ward as an active part of the business 
community ready and willing to carry 
our share of the burden. 

It must be understood that this will, 
as a matter of course; require consider- 
able time and attention but certainly 
if men engaged in practically every 
other business activity consider it their 
duty and evidently find it to their ad- 
vantage surely we of the insurance 
world should do likewise. 

In my opinion, insurance should at 
all times be properly represented on 
the governing body of every commer- 
cial organization in every important 
city in the country and we should also 
aim always to have active representa- 
tion in the National Chamber. 

If this is done we can feel that we 
are conscientiously fulfilling our obliga- 
tions and responsibilities to the busi- 
ness and commercial world and when 
we are being unfairly attacked, we will 
be in a position to go to them for as- 
sistance, not as outsiders and strangers, 
but as confreres and associates. 
Agents Should Participate in Politics 

I now come to my final suggestion, 
and that is, our solemn duty more ac- 
tively to participate in the political af- 
fairs of our own communities, as well 
as the nation. About this there can 
be no difference of opinion. 

Confronted as we are by the greatest 
crisis in the world’s history, the natural 
aftermath of the great war,—problems, 
financial, industrial, social and economic 
are continuing to furce themselves upon 
us, putting severely to the test most of 
our established institutions if not civ- 
ilization itself. 

I maintain, as citizens of this great 
republic, we of the insurance world 
should assume our part of the respon- 
sibilities and take our stand shoulder 
to shoulder with the other unselfish 
and patriotic Americans who are, giving 
unstintingly of themselves in an effort 
to assist in solving these problems and 
upholding our institutions, the Con- 
stitution and the flag. 

I feel that as a class we have been 
Singularly lax and negligent of our 
obligations and responsibilities in these 
matters, which has been demonstrated 
by our lack of participation in govern- 


mental functions, and corresponding 
lack of influence in governmental af- 
fairs, 


An active participation in political 
affairs on the part of the hundreds of 
thousands of men and women through- 
out the United States to whom insur- 
ance furnishes a living would, on the 
other hand, I am sure, lead politicians 
tv hesitate seriously before engaging 
in the present popular pastime of bait- 
ing insurance and insurance companies. 

In conclusion, the message I have en- 
deavored to bring to you today is that 
the insurance fraternity of the United 
States has in the past been to a very 


great extent unmindful of its obliga- 
tions and responsibilities at many 
points. 

These responsibilities and obliga- 


tions, brieQy stated, are, the develop- 
ment of a better understanding and 
helpful good-will between the men of 
our business—executives, managers and 
agents—and a sincere and loyal sup- 
port of all underwriting organizations, 
bureaus and conferences. 

Of equal importance I feel is gener- 
ous co-operation with and support of 
all commercial bodies, and finally, there 
must be, in common with all good citi- 
zens, a far more active personal partici- 
pation on our part in the political life 
ot the country. 

If this can be accomplished, our great 
business and those engaged in it will 
never again stand, I am convinced, in 
the almost defenseless position in which 
we have found ourselves so frequently 
in the past. but rather take our proper 
place as one of the important and 
necessary elements of commerce so re- 
spected and recognized that unfair at- 
tacks against it will be strongly resent- 
ed by the insuring public in general 
and vigorously combated by the entire 
business world. 
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Ass’n Records Good 
Progress in Year 


INCREASING 





MEMBERSHIP IS 





Executive Committee Report Praises 
Cox; Finds Ass’n Stronger and 
Field Secretaries Satisfactory 





James L. Case, in presenting the re- 
port of the Executive Committee at the 
Thursday morning session, paid high 
and generous tributes to President Fred 
J. Cox before reviewing the achieve- 
ments of the Association during 1921 
and outlining plans and aspirations for 
expansion and increased service for 
the ensuing year. Wishes were ex- 
pressed for the continuance of the cor- 
dial and friendly relationship between 
the National Association and the con- 
ference committees representing the 
companies and the insurance commis- 
sioners. 

Following in part is Mr. Case’s re- 
port: 


Development of the New Financial 


Plan 

Those of you who were present at 
the Des Moines Convention, last year, 
will remember that we faced a year of 
great uncertainty. The preceding year 
had been most strenuous, and only by 
the greatest effort, and the most loyal 
co-operation, had we been able to meet 
our financial obligations. We were con- 
fronted with the necessity of develop- 
ing a financial plan that should perma- 
nently produce sufficient revenue to 
make possible an ever increasing work 
from year to year, and one that would 
not become a burden to the State As- 
sociations. This Committee, in co-op- 
eration with the Finance Committee, 
was instructed to prepare such a plan, 
and to report to the mid-year meeting. 
Conferences without number were held, 


and many suggestions were proposed, 
discussed, and discarded, until that 
which now seems to be the best for 
all concerned, was recommended to, 
and unanimously adopted by the Cin- 
cinnati mid-year meeting last March. 
Nearly all of the State Associations 
have since recorded their approval, 
and we now await with confident ex- 
pectation its practical development. 


Increased Membership 


These recent years have witnessed a 
large increase in our membership, but 
it is to be hoped that our efforts in this 
direction have just begun. There ought 
to be at least ten thousand other agents 
in the country identified with both our 
State and National Associations, 

Chairman Gibberson of the Member- 
ship Committee has done excellent work 
during the year and it is confidently 
expected that the coming twelve months 
will see many new members added to 
our roll. Numbers are most important 
to any organization, but the quality of 
its membership is even more so. As 
has been stated, a Model Agent’s Quali- 
fication Law has been prepared, and it 
is hoped that it may be used to advan- 
tage by the several state associations. 
That a local agent should have a rea- 
sonable knowledge of the insurance 
contract which he sells, as well as of 
the insurance laws.of his own state, 
is reasonable and fair, and it is’ ex- 
ceedingly gratifying to know that we 
have the support and approval of com- 
pany representatives, ‘and the Insur- 
ance Commissioners Committee to this 
end. 

Stronger Associations 


Our success in the future depends, 
in a very large degree, upon the 
strength of our State Associations. It 
is most important that those elected to 
office should be fully qualified for their 
respective positions. Each state should 
be divided into districts, and vice-presi- 
dents or secretaries should be appoint- 
ed to supervise the work in the several 
sections. 


Regular news letters containing the 
most up-to-date information regarding 
the work of state and national asso- 
ciations should be issued regularly, 
(once a month if possible) for there is 
no better way of keeping the local ag- 
ent in touch with the affairs in his state 
or in the nation than by this means. 


Territorial Vice-Presidents 


It is anticipated that during the com- 
ing year some plan will be formulated 
whereby the Territorial Vice-Presidents 
may be used more efficiently than in 
the past. The country has been divided 
into ten sections, or zones, and were 
sufficient funds available, a field secre- 
tary would be located in each of these 
districts, to work under the supervision 
of the Territorial Vice-President.. Such 
an ideal, is, of course, impossible at the 
present time, but it is very essential 
that we should co-operate more effi- 
ciently in the future with our Vice- 
Presidents, in their respective sections, 
than in the past. 


Field Secretaries Praised 

The work of our two field secretaries 
has been most satisfactory during the 
year. Mr. Karl Rieke has traveled ex- 
tensively in many states, and his work 
has shown excellent results. By ar- 
rangements with the six New England 
State Associations, they paying a por- 
tion of the expense, Mr. W. A. Reed 
has, for six months, labored success- 
fully in that territory. The field men 
are under the direction of the National 
Secretary-Treasurer, and while the sec- 
tional plan is new, and somewhat un- 
tried, the results of the year have shown 
that it is not only feasible, but very 
desirable. 

The Future 


With this annual meeting we begin 
a new era in the history of the Na- 
tional Association. ‘The past is behind 
us, but we face the future with confi- 
dence. 

May I therefore, in closing this re- 
port, suggest 


(1) That every effort be made tg Se- 
cure a larger and better trained men. 
bership during the coming year, 

(2) That special attention shal] be 
given to an increased program of work 
by State Associations, and that ap ate 
tempt be made by them to interest 
every desirable policy writing agent 
in the work. : 

(3) That there shall be a closer C0- 
operation between the officials of the 
State Associations and the HExecutiya 
Officers of the National Association 
with the common desire that the one 
shall help the other to attain the highest 
possible standard of efficiency. 

(4) That because of a mutual realiga. 
tion that the National Association’s jp. 
terests are inseparable from those 9: 
the State Associations, it is to be ey. 
pected that the new financial play 
which has been so unanimously adopt- 
ed, may be given the fullest support by 
the State Associations; that sufficient 
funds may thereby be placed at the dis. 
posal of the National organization jp 
order that the most efficient work pos. 
sible shall be conducted. 

(5) That the Conference Committee 
of the National Association shall aya) 
itself of every opportunity of conferring 
with similar committees of the com. 
panies, and of the insurance commis. 
sioners, to the end that an ever increas. 
ing confidence in one towards the other 
may result. A continued cordial an’ 
friendly relationship is greatly to be 
desired, for it means a more satisfac 
tory service to the insuring public of 
the country. 

(6) That because we realize, that 
only by service can the results we so 
much desire be obtained, we, the men- 
bers of the National Association, in 
Convention assembled, resolve that we 
will pledge our best to the companies 
we represent and to the public whom 
we serve in order that this ideal, for 
which we stand, may ever increasingly 
strengthen our relations with them in 
the future, even to a greater degree 
than it has in the past. 
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Fire, Windstorm, Marine, Automobile, Sprinkler 
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Assets January Ist, 1921 
$42,765,374.55 


Surplus to Policyholders 
$12,061,311.89 
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Secretary Secretary — 
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El Capitan, a shaft of solid granite rising 3,300 feet from the floor of Yosemite Valley. 


Built of the Stuff that Endures 


Is this a ‘‘critical year’’ for all stock, 
insurance interests — companies 
agents and brokers? If so just 
what has brought about the crisis? 
Decreased premium income? It 
could hardly be expected that the 
easy flow of premiums that came 
during the inflation period could 
continue indefinitely. But the sit- 
uation isn’t hopeless. You know 
the remedy. It is being applied 
with success right now by no small 
number of insurance producers. 


* 7artman: Yale readings in Insurance. 


Mutual competition? Stock fire 
insurance and mutual fire insur- 
ance as they are practiced to-day 
both originated in the year 1667.* 
Now, after 254 years of experience, 
the insuring public has seen fit to 
place 84% of its entire business 
with stock companies. { 

Legislative attacks and investiga- 
tions? Granting investigators all 
that they themselves claim in the 
way of ‘‘revelations,’’ have they 
actually revealed anything quite as 
conclusively as the fact that the 


} Estimated from all available data. Variz«: 


insurance business the country 
over has served a vital commercial 
need honestly, adequately and 
economically? 

Every day sees some change in 
insurance. We would not be pro- 
gressing if itdid not. But in the 
turmoil over the more or less trivial 
matters that loom so big for the 
moment let us not lose sight of the 
fact that we area part of a business 
that needs no alibis—an essential 
business, sound in its principles, 
and honorable in its administration. 


would probably not exceed 1%. 


FIREMAN’S '>""» 1NSURANGE-COMPANY 
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